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TECHNICAL ADVISORY COMMITTEE
M I N U T E S

Tuesday, July 17, 2007, 9:00 a.m.
MCCDA/MCES Conference Room, 657 N. State St., Stanton, MI  48888
Present: 

Jeff Troyer
Brian Waber
Clark Newell
Dave Feldpausch
Mike Minnis
Charles Shayler
Janice Jourdan
Absent: 

Ron Warren
Others Present:
Steve VanHolstyn
The meeting was called to order by Jeff Troyer at 9:02 a.m.

A motion was made by Waber, supported by Newell to approve the agenda as presented.  
Motion carried.

A motion was made by Feldpausch, supported by Newell to approve the May 15th Minutes with the correction to the spelling of Mike Minnis’ last name.  
Motion carried. 
Public were offered; none received. 

MCFA Report: Clark Newell advised that their next MCFA is scheduled for tomorrow at which he will be presenting the association with the MCCDA proposed Fire Pager Test and Fire Department Response protocols.
Police Chiefs Report: Charles Shayler notified the committee of Chief Griswold’s (Carson City PD) retirement.  Troyer requested Shayler to relay any retirement ceremonies that may take place for Chief Griswold to Central Dispatch.
Traffic Enforcement Projects: Brian Waber and Mike Minnis both relayed that they would send Director Troyer an email with the details to any traffic enforcement projects.  Waber did state that he was aware of one OWI/OUIL project – unsure of the dates – but it will only be one car.  
OLD BUSINESS 

AVL Project: Jeff Troyer updated the committee on the completion of the AVL project install.  There are still a few minor issues that need to be worked out but for the most part, the phase II of the install was a success.  Waber made a request to have dispatch provide officers responding to priority calls with cross streets.  Troyer commented about the GEO files not being accurate therefore.  Sometimes the dispatchers override the GEO verification and in turn do not get cross-streets from CAD.  Troyer advised he is aware of the problem and will address the necessity for updating the GEO files.
Fire Pager Testing SOP: Discussion occurred.  Troyer will await the okay from Newell until after the MCFA meeting tomorrow prior to implementation
FD Response to Extrication:  Discussion occurred.  Troyer will await the okay from Newell until after the MCFA meeting tomorrow prior to implementation.

NEW BUSINESS

Personnel Update: Troyer updated the committee on personnel as well as the restructuring that will take effect August 5th.  Candidates selected for the Supervisor positions were announced (Jourdan, Thomas, & Larson).  He advised once Cutchall is fully trained, that they will only be one ECO short.  Troyer advised that he does not plan on hiring the last position until after the first of the year due to the Trainers being burnt out. 
AVL Protocols:  Troyer commented to the committee that since the AVL installation is complete, that it is now time to start discussing some of the necessary protocols.  Shayler asked if there was a way to make the AVL connect and start on its own each time the MDC is started.  Feldpausch advised that some of their computers currently do this.  Troyer advised that he would check with Kevin Dobbs (Verizon Technician) to see if it could be done but also stated he wasn’t sure if the modem would automatically connect.  Shayler also advised the committee that he will be checking on the connections as well as coming up with a few protocols for consideration at the September meeting. 
Warrants:  Troyer advised the committee that he has made progress with the warrant procedures however they have come to a significant problem declaring who we enter warrants for and who not to enter warrants for.  Troyer advised the committee that his first choice would be to have all of the courts enter their own warrants however, he believes we are at least two or three years away from that.  Troyer requested that the committee as a whole discuss this situation and make a recommendation to the Authority Board.  Minnis questioned whether or not staffing would be a problem to enter all warrants.  Jourdan advised that if MCCDA did enter all warrants, it may resolve some of the confusion and streamline the process but she questions the workload it may put on dispatch staff.  Waber suggested adding a re-evaluation term into the recommendation they provide the board.  Discussion followed.

Motion was made by Newell, supported by Waber for the Director to make a recommendation to the Authority Board on behalf of the TAC to allow Central Dispatch to enter warrants for all of the departments/agencies that it serves regardless of the department/agency’s hours of operation.
Motion carried.

Motion was made by Newell, supported by Waber to make a second recommendation to the Authority Board should they choose to allow Central Dispatch to enter all warrants, then the warrant workload and process should be evaluated by the Director at the end of the first month and third month.

Motion carried

TAC Representatives:  Clark Newell announced that he will be stepping down as the Fire Services representative.  Clark further advised that Steve VanHolstyn has been nominated to represent Fire Services on the TAC.  Troyer advised the committee that he would take the recommendation of the Fire Services representative to the Authority Board for approval.  Chief Shayler, Small City and Village Police Departments representative, also announced that he will be stepping down from TAC.  Troyer requested for Chief Shayler to ask the small city and village police departments to announce a recommendation that he can take to the Authority Board Meeting on August 9th for approval.  

Motion was made by Feldpausch, supported by Newell to adjourn the meeting.

Motion carried.  

Meeting adjourned at 10:27 a.m.







