



MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Policy Board

M I N U T E S

Thursday, June 14, 2007, 2:00 p.m.

Montcalm County Central Dispatch

657 N State St, Stanton
Present:


Cal Callison




Roger Caris



Steve Rains



Phyllis Shilling



Bill Burden (representing Bill Barnwell)



George Bosanic




Pat Carr

Absent:


Ron Warren (representing Bruce Schnepp)




Ron Retzloff



Others Present:


Chris Hyzer




Jeff Troyer



Michelle Rose




Amy Thomas
This meeting was called to order by Vice Chairman Bosanic at 2:05 p.m.

Roll call was taken; a quorum was present. 
Motion by Callison, supported by Shilling to accept the agenda with the addition of the Director’s Moving Expenses as item number three (3) under new business.  Motion Carried. 
Committee moved on to Correspondence.  
Travel Vouchers were submitted by:





Jeff Troyer

$393.26




Clark Newell

$  47.46

Motion by Shilling, supported by Caris to approve the travel vouchers as submitted.  Motion carried.

The Board reviewed the Minutes from the May 10th, 2007 meeting. 

Motion by Shilling, supported by Callison to approve the Minutes as submitted.  Motion carried.

Check Review was previously provided by Chris Hyzer and included in the packets.  Shilling questioned as to why the office supplies item line was over expended.  Director Troyer explained that there are actually two office supply item lines – one assigned for addressing and the other for dispatch.  Troyer further explained that though we are over in line item Shilling is referring to, we actually still have a significant amount left in the office supply line item.  Shilling also questioned why there was an increase in the Dues and Subscriptions line item.  Troyer explained that it was due to the ECOs APCO Memberships being paid for.
Motion by Carr, supported by Caris to approve the check review as submitted.  Motion carried.

Motion by Caris, supported by Rains to place the following items on file:

· M. Marshall’s Exit Survey

· Chrouch Communications Letter dated May 18, 2007

· Letter of Agreement – MCCDA and GELC 

· 8th Year Certification Forms/2007 Report to the Legislature

Motion carried.
The Board moved on to Old Business.
AVL Update.  Troyer advised that he has a conference call tomorrow with microDATA and Verizon to hopefully set a final install date.  It appears that microDATA will not be able to make the modems send the AVL signal by themselves without us adding additional hardware.  The modems attached to the Mobile Data Computers are functioning well. 
Senate Bills 410 and 411.  Troyer provided the Board with an update on the progress of SB 410 and 411.  There was further discussion about House Bill 4852 and its possible impact on SB 410 and 411.  

Shift Supervisor Positions.  Troyer advised the Board that the interview process is almost complete and they hope to come to a decision about the selected individuals by the end of business day tomorrow.

The Board moved on to New Business.

2008 Budget.  Troyer requested guidance from the Board as to how they would like his proposed 2008 budget presented.  The Board agreed that to just present the budget to the Board rather than the Finance and Personnel Committee.

Meeting Dates.  The Board has had discussion in the past about the frequency of these meetings.  Troyer explained that we are now in a position that he would feel comfortable meeting every other month. 

Motion by Carr, supported by Callison to cancel next month’s (July) meeting.  Motion Carried.
Director’s Moving Expenses.  Troyer requested the board to extend the deadline for his moving expense reimbursement to his one (1) year anniversary date.

Motion by Shilling, supported by Caris to extend the Director’s reimbursement period for moving expenses up to his one (1) year anniversary date.  Motion carried.

Public Comments were offered.  None were given.

Motion by Shilling, supported by Rains to adjourn.  Motion carried.  Vice Chairman Bosanic adjourned the meeting at 2:51 p.m.
Respectfully submitted,
____________________

George Bosanic, Vice Chairman

