BALDWIN LAKE
LAKE IMPROVEMENT BOARD
MEETING

JULY 28, 2010

A meeting of the Baldwin Lake, Lake Improvement Board was held at the Eureka
Township Hall, Greenville, Michigan on the 28" day of July 2010 at 7:00 P.M.

The meeting was called to order by Chairman Gibbs at 7:00 p.m.

PRESENT: Donald Gibbs, Chairman
City of Greenville Representative

Donald E. Cooper, Member
Montcalm County Drain Commissioner

Doug Drake, Member
Eureka Township Representative

Ronald Peek, Member
Abutting Property Owners’ Representative

Tom Lindeman, Member
Montcalm County Board of Commissioners

A motion was made by Tom and seconded by Doug to approve the agenda as presented.
Motion carried.

A motion was made by Doug and seconded by Don Cooper to approve the minutes from
the September 29, 2009 meeting as present. Motion carried with all members voting yes.

The Treasurer’s Report was given. Drake reported that we currently have a balance of
$13,876.14 in the account. The board discussed an amount of $248 that is in a revolving
fund that should be transferred to the lake improvement fund. Gibbs stated that this
meeting was being held earlier than normal to be in conjunction with the two public
hearings to follow. Consequently, all services for the season have not been performed
and all expenses are not yet received. He estimated approximately $1800.00 in additional
expenses would be forthcoming.

A motion was made by Tom and seconded by Doug to transfer the $248 in a revolving
fund to the lake improvement fund. Motion carried.

OLD BUSINESS
Review of 2010 Season

Gibbs stated he is very pleased with the performance of PLM. They have done a very
good job of maintaining the lake. He stated that their communication and professionalism




should give the board confidence that the best interests of the property owners, the City
of Greenville and Eureka Township are being carefully considered. Ron Peek stated that
he was able to navigate the whole lake.

Election of Officers
A motion was made by Tom and seconded by Ron to continue with the current slate of
officers of the board. Motion carried.

NEW BUSINESS

Review of Proposed Management Plan (on file)

The board discussed the Management Plan as proposed by PLM for the next five-year
increment for 2011-2015. The Lake Management Plan is the foundation for the Hearing
of Practicability and as such needs to be discussed and approved by the board. PLM is
suggesting continued monitoring with AVAS surveys (2 per year), water quality testing
(1 time per year) and monthly chemical application for noxious weeds and algae during
the summer season (May-August typically). For potentially one of the five years we will
probably need to undergo another Sonar AS application as Eurasian Watermilfoil
reappears in otherwise unmanageable numbers. It should be noted that the Management
Plan does suggest that “harvesting” might be a way to keep some of the native plants
under control as they have proliferated in spots because EWM is no longer an issue.
Harvesting will be considered as budgetary consideration and property owner input
allow.

A motion was made by Don Cooper and seconded by Tom to accept the proposed Lake
Management Plan. Motion carried.

Approval of Budget for the New Five-Year Program
The budget for the new five-year program was presented. Plant abatement at $12,100;
water quality program $500; and contingency $1,260.

A motion was made by Tom and seconded by Ron to approve the proposed budget for the
next five-year program in the amount of $13,860 per year/five year total of $69,300. Itis
understood that the proposed 5 year Plan will probably NOT accrue and expend funds in
equal amounts. Each year’s costs will not be the same. However, for purposes of the
Apportionment Hearing, $69,300 as a total is what is required. Motion carried.

Public Comment
None

There being no further business to come before the Lake Board, a motion was made by
Tom and seconded by Doug to adjourn the meeting.

Donald E. Cooper, Secretary
Baldwin Lake, Lake Improvement Board
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I hereby certify that the foregoing is a true and complete copy of the minutes of a
meeting of the Baldwin Lake, Lake Improvement Board, Montcalm County, Michigan
held on July 28, 2010 and that said minutes are on file in the office of the Montcalm
County Drain Commissioner and are available to the public.

I further certify that notice of the meeting was posted at least 18 hours before the
meeting at the office of the Montcalm County Drain Commissioner which is the principal
office of the Baldwin Lake, Lake Improvement Board.

Donald E. Cooper
Montcalm County Drain Commissioner



