911 CENTRAL DISPATCH AUTHORITY 

M I N U T E S

Thursday, December 14, 2006, 2:00 p.m.

Third Floor Conference Room

Administrative Building

Present:


Ron Retzloff




Bill Barnwell



Lt. Steve Rains



Cal Callison




Pat Carr




Roger Caris 



Phyllis Shilling

Absent:


Bruce Schnepp




George Bosanic




Others Present:


John Berchtold




Diane Hamlin



Jeffery Troyer

This meeting was called to order by Chairman Retzloff at 2:18 p.m.

Roll call was taken; a quorum was present.

Motion by Callison, seconded by Caris to accept the agenda as presented.  Motion carried.

The committee reviewed the minutes of November 9, 2006. 
Motion by Raines, supported by Shilling to approve the minutes as submitted.  Motion carried.
Public comments were offered.  None were given.

Committee moved on to Correspondence.  
Check Review List was provided by Chris Hyzer.  Barnwell had one question, page 4, regarding Varnum $881.50.  It was for negotiations.  Troyer commented on checks being higher than usual because of the bonuses and retro pay paid in this period.
Travel Voucher was submitted by:



Clark Newell

$16.02
Motion by Shilling, supported by Raines to approve the check list and travel voucher as submitted.  Motion carried.

Committee Reports
Callison reported on the grievance meeting held just prior to this meeting.  He stated there had been a consensus by the committee on the first grievance regarding the change to the shift schedule that it was not grievable.  The committee will concede to the second grievance regarding the shift differential.  Discussion followed.
It was agreed that in the future the negotiating committee should address these kinds of grievances instead of the personnel committee because Carr and Troyer were not part of the bargaining in the beginning. 

Motion by Callison, supported by Caris to deny the grievance regarding the changes made to the shift schedule.  Motion carried. 
Motion by Raines, supported by Shilling to propose a settlement in response to the shift differential grievance being “each employee shall be paid in addition to all other pay and benefits, an additional fifteen cents ($0.15) per hour for all hours worked if they begin their scheduled shift at 14:00 hours or after, but before 21:00 hours.  Each employee shall be paid in addition to all other pay and benefits, an additional twenty-five ($0.25) per hour for all hours worked if they begin their scheduled shift at 21:00 hours or after, but before 05:00 hours”.  Motion carried.

The Committee moved on to Old Business.

New Wage Classification (Trainee wage) – Troyer reported he is working on a letter of understanding, but it is not complete at this time.
Ionia County FIA Phone Transfers – Troyer stated he has notified Ionia County.  They are working with Ionia county dispatch to get phones switched over.  It should be a simple computer change and should take effect before January 1, 2007.   
Pager Service Contract (MCSD, FIA, Juvenile Court) – Troyer reported everyone has been contacted.  Richard Nowakowski has taken the lead because he has been dealing with pagers for quite some time and is the most familiar with them.  The Sheriff’s department has been notified and Juvenile court and they will simply make a billing change.  FIA is looking for a cheaper service so this may take a while.
New Staffing Requirements (January 1, 2007) – Troyer reported that the first grievance was dealt with today.  New staffing changes will go into effect January 1, 2007.
The Committee moved on to New Business.

MCCDA non-bargaining employees Insurance – Caris moved, Carr supported to change the requirement for non-bargaining employees of the authority to pay 10% of the premiums.  Motion carried.

GEO Files in CAD – Troyer explained this is an in house master street address guide.  He explained the operation of it.  Erica never realized the GEO information was part of her job and so there is about 3 years of work that has not been loaded into the GEO system.  This will be a major project equivalent to a three month full time job.  The report is over 360 pages long.  
Retzloff stated the addressing position was originally the full function of 911.  The authority paid 100% of cost.  Now the county is only getting about 75% value for their dollar with the new addressing person.  The contract may need to be renegotiated.  Callison explained the addressing job was originally given to dispatch to do completely and it wasn’t getting done so that’s why it was transferred back to the county. 
Troyer will work on a proposal by the next meeting to get this back log caught up and how the process will continue in the future to stay current.   Caris suggested one idea, to contact the college to see if there is a good student looking for a part time job that could catch them up.  

Application process for ECO position – Troyer reported the position was posted and he received 130 applications.  In the future he recommends they use Michigan Works to review and filter out applicants.  About 10 applicants had some experience.  He went to Isabella County and was informed they had just hired someone that was one of his top picks.  Troyer wants to test about 30 to 40 people from this pool because he had several good applicants.  He hopes to be done with tests by third week in December.  
Central Dispatch Phone System – Troyer contacted Harvey Becker about two weeks ago about everything to do with the phone system.  He did a great job of explaining.  Troyer also contacted Verizon to inquire about stopping the current service and establish one strictly for Central Dispatch instead of paying $500 per month to the county.  

Barnwell reported that the 831-5253 number originally was for the Sheriff’s Department and the police.  Alarm companies, and many others still use this number even though it now is for Central Dispatch only.  He further explained all the reasons why it was not able to be switched to the current phone system.  Stanton sheriff’s office doesn’t have the ability to put a message on their phones telling people to call new number.  Barnwell also explained how in the beginning (and still to this day) calls come into Greenville switch at their sheriff’s office then it’s sent to us, but it’s not digital so we can’t record the message
Carr feels it’s important that to determine if Central Dispatch is a separate stand alone authority to make these decisions or if they are part of the county.
Troyer was instructed to look into the many questions regarding changing the phone system to save money and bring the information back, and his proposal at a later meeting.  
Director’s Employment Agreement (Section 9 – Residence/Moving Expenses) – Troyer reported the real estate market is in a horrible condition right now that is making it hard to sell his home and move.  He asked the authority if they could give him an extension of time to complete this requirement.
Motion by Caris, supported by Shilling to give Troyer an extension to July 1, 2007, to sell his current home and move to Montcalm County.  Motion carried.

TAC Meeting (date change) – The meeting date has been changed to the 3rd Tuesday of every month to follow this meeting.
Retzloff Meeting Dates – EMAC meets quarterly which falls on the same times as the authority meets four times a year making it impossible for himself and several other members of the authority to attend.  

Motion by Caris, supported by Shilling to move the meetings for January, April, July, and October to the first Thursday of these months.  The remainder of the year meetings will be held the 2nd Thursday of the month at 2:00.  The January, 2007 meeting will be January 4.  Motion carried.
Retzloff reported that the county Board of Commissioners, which included himself, Pat Carr, and John Berchtold, passed an emergency contact policy at their meeting Monday, December 4, instructing only department heads to contact Central Dispatch as a back up if phones go down and they can’t use the voice mail back up system to notify their staff of closures.
Motion by Callison, supported by Shilling that the Dispatch Authority won’t accept any policy that is not generated by the authority board first.  Motion carried.

Retzloff stated the county employee service awards are scheduled for January 11 and questioned if the authority wanted its employees included or if they wanted their own awards ceremony.  Discussion followed. 
Motion by Caris, supported by Callison to ask the dispatch director to develop a policy for recognition and bypass the county program.  Motion carried.
Public comments were offered.  None were given.
Retzloff declared the meeting adjourned at 4:47 p.m.

Respectfully submitted,
____________________

Ron Retzloff, Chairman
