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TECHNICAL ADVISORY COMMITTEE
M I N U T E S

November 20, 2007 at 9:00 a.m.
MCCDA/MCES Conference Room, 657 N. State St., Stanton, MI  48888
Present: 

Jeff Troyer – Central Dispatch Admin.
Brian Waber – Montcalm County Sheriffs Dept.
Angel Ouwinge – Michigan State Police: Lakeview Post
Darin Dood – Small City and Village Police Departments
Janice Jourdan – Central Dispatch
Steve VanHolstyn – Montcalm County Fire Chiefs

Dave Feldpausch – Montcalm County Emergency Services
Absent: 

Michael Stuck – Greenville Department of Public Safety

Others Present:
None
The meeting was called to order by Jeff Troyer at 9:02 a.m.

A motion by Feldpausch, supported by Waber to approve the agenda as presented.  Motion carried.

A motion by Jourdan, supported by Waber to approve the September 18th meeting minutes as presented.  Motion carried. 
Public comments were offered; none received. 

MCFA Report:  
VanHolstyn reported that they discussed a few items at the last Chiefs Meeting that have been deferred to this committee.  VanHolstyn advised that the chiefs are concerned with the amount of times a FD gets dispatched to a PI accident, cancelled/disregarded because further information is gathered, and then re-toned after personnel on scene realize that the FD is actually needed.  Troyer questioned whether or not dispatch has been telling the FD to “disregard”?  A lengthy discussion occurred.  Troyer advised that Central should not be advising any FD to disregard but rather just updating them with information gathered from on scene personnel.  Troyer advised further that once a FD is toned/dispatched, even if Central relays to responding units “Law Enforcement is on scene advising PDA only; no rollover or injuries” it is still up to the FD Chief, Deputy Chief, etc whether or not the FD actually disregards the call or continues in non-emergency.  Troyer stated that CD will relay information as it comes in but ultimately it is up to the responder whether or not to completely disregard a call.  Troyer further advised he will send out a memorandum to his personnel addressing the issue of “disregarding” units.  

VanHolstyn also reported that the Fire Chiefs have a dilemma that they would like a recommendation from this committee on.  Home Township and Greenville DPS both have 6?? radio call signs.  Neither one of is really wanting to change so they have requesting a recommendation.  A lengthy discussion occurred.  The committee ultimately questioned whether or not a problem really existed.  Troyer commented that the only time dispatch may see a conflict (since they are toned off separate towers) would be if Greenville and Home Township were providing mutual aid on the same scene.  Dood advised that even if this did occur, what would be the problem with incident command advising them to identify themselves by “Greenville 608” and “Home Township 608”.  Waber advised he supported monitoring the situation to see if it is a problem.  Troyer advised the consensus of the committee is that the occurrences will be monitored for frequency and if there seems to be a “problem”, then TAC will make a recommendation.  
Police Chiefs Report:  

Chief Dood advised that there was discussion at the Police Chief’s Meeting reference a standard code for assistance (discussed at the last TAC Meeting as well).  Dood conducted some research and found that most of the neighboring counties were utilizing a standard code.  Dood presented this to the committee.  The consensus of the committee was to adopt same “code” in Montcalm County.  Troyer advised the committee that he would draft policy and send it to everyone for review.
Traffic Enforcement Projects: 
Ouwinga advised that she believes they are working on something for the December holidays but nothing is final.  Troyer requested MSP relay him the details once those are available.  
OLD BUSINESS 

AVL Project: 
Troyer updated the committee on the Mobile Data Computers.  He advised that all VPN clients would have to be changed and an update needed to be done to Talon.  He has been awaiting the installation of the new firewall prior to updating all of the computers.  Troyer further advised that once the new firewall is installed, the AVL project should move forward.

Warrant Update:  
Troyer advised the committee that Greenville’s warrants are in-house.  The only thing that we are waiting for before bringing in Lakeview MSP warrants is a change to their ORI at the state.  It is unknown when that will occur.  Discussion occurred about copies of Warrants & Orders Tracking Forms.  Troyer advised the committee that CD is making way too many copies.  The committee agreed that since a copy of the actual LEIN Entry was being placed in the originating department’s folder, there is no reason for CD to make copies of the Warrants & Orders Tracking Form and place those in the same folders.  Troyer advised revisions will be made to the two policies.  
Central Dispatch Surveys:

Troyer advised the committee that the dispatch surveys will be going out soon – Supervisor Amy Thomas is taking the lead on the surveys.  Troyer encouraged all agencies to complete the surveys and return them in the postage-paid envelopes that are being included.

NEW BUSINESS

PSIC Grant:
Troyer provided the committee with an update on the Regions successful projects as part of the PSIC Grant.  The two projects that were approved for funding: R6-1 - 800MHz Command and Control, and R6-2 – Dispatch Radio Consoles.  Troyer advised the two projects together were approximately $2 million dollars.  
Regional Interoperability Template:  

Troyer presented the committee with the Regional Interoperability Template that was put together by the Regional Interoperable Communications Committee.  If there are any questions in reference to the template, those should be directed to Troyer or Feldpausch.

LEIN Channel:
Troyer advised the committee that no further action has been taken with the research on a LEIN Channel due to other workloads.  Troyer will keep this on the project list.

Reformatted SOPs and Dispatch Guides:

Troyer provided the committee with several SOPs that have been reformatted.  He also introduced the committee to Dispatch Guides which will be created as generic call gathering and dispatch instructions for approximately 80 different types of incidents.  Copies of all reformatted SOPs and newly created Dispatching Guides (about a third of them) were provided to the members for review.  Troyer requested all members to make any annotations on the copies and then turn them back in to him for revisions 

Motion by VanHolstyn, supported by Feldpausch to adjourn the meeting.  Motion carried.
Troyer adjourned the meeting at 10:27 a.m.







