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Montcalm County Central Dispatch

Technical Advisory Committee Minutes

November 14, 2006

Montcalm County Central Dispatch

The meeting was called to order by Jeff Troyer at 9:00 a.m.

Members Present: Jeff Troyer, Charles Shayler, Angel Ouwinga, Brian Waber, Clark Newell, Ron Warren, Dave Feldpausch.
Members Absent: Janice Jourdan
Guests: Richard Nowakowski

A motion was made by Brian Waber to approve the agenda as submitted with support from Angel Ouwinga. Motion approved.

A motion was made by Angel Ouwinga to approve the October 10 minutes as presented with support from Clark Newell. Motion approved. 
Public comments: Offered, none received. 

Clark Newell reported that there was discussion on the severe weather warnings for surrounding counties. Discussion occurred with-in the TAC committee.
Charles Shayler Central Dispatch’s bomb policy was discussed at the last meeting. Discussion occurred about individual department responsibilities vs. Central Dispatch responsibilities. The Bomb/Explosive policy will be placed on the January 2007 agenda for further discussion.

OLD BUSINESS 

Traffic Enforcement: SGT Waber and SGT Ouwinga advised there were upcoming traffic enforcement projects during the holidays. They are currently scheduled for the end of November and will consist of extra patrols dedicated to the project.

Discussion occurred on the severe weather watch and warning policy.
Other: None  

NEW BUSINESS

Discussion occurred on the new conflict resolution policy that will be placed in effect for Central Dispatch. Suggestion was made that all conflict resolutions go through the TAC board representative and then submitted to the Director, Central Dispatch.
Discussion occurred on the staffing assessment conducted and the changing of Dispatch shift hours.
Discussion occurred on the Ionia FIA transferring their phones to Central Dispatch and the fact that it would be changing soon. Further discussion occurred on Central Dispatch maintaining pagers for everyone and that it would also be stopping soon.
Jeff Troyer gave an update on a new hire (Shelby Davis) that is currently in Phase one of training.

Other: 

Angel Ouwinga stated that the Lakeview post should have a new Trooper starting soon.
Brain Waber stated that the Sheriff’s Office has one more Deputy.

Discussion occurred on who was responsible for the MDT’s as far as updates and training.

It was agreed that the TAC board meetings would be moved to the 3rd Tuesday of the month starting January, 2007.
Charles Shayler made a motion to adjourn the meeting and Ron Warren seconded. Motion approved. Meeting adjourned at 10:50 am. Next meeting scheduled for December 12, 2006. 
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