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TECHNICAL ADVISORY COMMITTEE
M I N U T E S

November 13th at 9:00 a.m.
MCCDA/MCES Conference Room, 657 N. State St., Stanton, MI  48888
Present: 

Jeff Troyer – Central Dispatch Director.
Darin Dood – Small City and Village Police Departments
Jerry Payne – Montcalm County Emergency Services

Michelle Rose – Central Dispatch



Brian Waber – Montcalm County Sheriffs Dept.



Steve VanHolstyn – Montcalm County Fire Chiefs



Angel Ouwinga – Michigan State Police
Absent: 

Mike Stuck – Greenville Dept of Public Safety
Others Present:
None
The meeting was called to order by Jeff Troyer at 9:05 a.m.

Motion by Waber, supported by Payne to approve the agenda with the addition of SERT Policy as #3 under old business.  Motion carried.
Motion by Payne, supported by Rose to approve the September 16th meeting minutes as presented.  Motion carried.
Public comments were offered; none received. 

MCFA Report:  

Steve VanHolstyn advised the committee that both items covered are under Old Business.  He will discuss then.  
Police Chiefs Report:  

Chief Dood advised that the Chiefs discussed the SERT Policy.  Their opinion is to remain status quo with the currently policy.  The opinion of the Police Chiefs is that SERT is an optional resource to be utilized if they are requested for.  Further discussion occurred.
Traffic Enforcement Projects: 
Waber and Ouwinga announced multiple one and two car traffic enforcement projects.  They will be sending them to the Director via email.  None of the projects large enough to require additional dispatch staff personnel.
OLD BUSINESS 

FIREFIGHTER MAY DAY POLICY:
VanHolstyn advised that the Association is ready to move forward with the May Day Policy.  Troyer asked the Committee if there were any objections to implementing the May Day Policy.  No objections were voiced therefore Troyer will implement.

MONTCALM TOWNSHIP FD PAGERS:

Troyer advised VanHolstyn that he has conversed with Chrouch Communications and purchased a ComStudy map for Montcalm Township off of the Fire South Tower.  Troyer stated coverage looks really good; definitely better than from the Klees Rd Tower.  However, Troyer wants to get a pager from Montcalm Township FD and conduct field tests.  VanHolstyn provided Troyer Montcalm Township’s new Fire Chief and contact info.

SERT POLICY:

A lengthy discussion occurred reference the SERT Policy that was taken back for discussion.  SERT would like to see something added as far as giving the dispatcher the discretion or option to dispatch SERT if they felt it was necessary.  Another lengthy discussion occurred.  Troyer asked if MCES has come up with a billing policy for SERT.  Payne advised that they are working on one but currently there is nothing in place.  Troyer advised he would add a “dispatcher discretion” option to the current policy and present it at the January meeting.     

NEW BUSINESS

PSIC UPDATE:
Troyer updated the Committee on the PSIC Grant.  He advised that the grant agreement has been received but the Board of Commissioners have not approved it.  
NARROWBAND PROJECT SURVEY:

The R6 Interop Committee is in the middle of gathering data to assess the needs for narrow banding throughout the region.  Troyer expressed to everyone that we need ALL agencies to complete the Agency Inventory spreadsheets and return them to him via fax, email, etc.  This is significant because future funds from the Committee may be based on this assessment as well.  
REVIEW/SELECTION COMMITTEE:  

Troyer advised the committee of the release of the RFP for the CAD and Mobile Computing Software.  He further advised that he would be sending out an email later this week asking for volunteers to participate on the Review Committee.  The committee will be responsible for reviewing the proposals we receive.  Troyer advised the committee that he hopes to have a recommendation for the Authority Board at the January meeting.  Further discussion occurred.
Troyer adjourned the meeting at 9:41.







