911 CENTRAL DISPATCH AUTHORITY 

M I N U T E S

Thursday, November 9, 2006, 2:00 p.m.

Third Floor Conference Room

Administrative Building

Present:


Ron Retzloff




Bill Barnwell



Lt. Steve Rains



Cal Callison




Bruce Schnepp




Pat Carr




Roger Caris (2:08 p.m.)



Phyllis Shilling

Absent:


George Bosanic




Others Present:


John Berchtold




Diane Hamlin



Jeffery Troyer

This meeting was called to order by Chairman Retzloff at 2:05 p.m.

Roll call was taken; a quorum was present.

Motion by Carr, seconded by Callison to accept the agenda as presented.  Motion carried.

The committee reviewed the minutes of October 12, 2006. 
Motion by Callison, supported by Barnwell to approve the minutes.  Motion carried.
Public comments were offered.  None were given.

Committee moved on to Correspondence.  
Roger Caris entered at 2:08 p.m.
Check Review List was provided by Chris Hyzer.  
Motion by Rains, supported by Carr to accept and approve the check list as presented.  Motion carried.
Travel Vouchers were submitted by:



Clark Newell

$16.02



Jeffery Troyer

$74.76
Motion by Callison, supported by Carr to approve the travel vouchers as submitted.  Motion carried.

Committee Reports – None.
The Committee moved on to Old Business.

Union Contract – Troyer reported the contract has been signed, completed, and almost all checks have been issued.  Contract went retroactive back to January 1, 2006, and will run through 2010.
Addressing Update – Equipment Transfer.  Troyer reported that the Maintenance workers came down and picked up all the equipment and took it to Equalization.  The MSAG can’t be transferred due to liability problems.  This will need to be discussed in the future.
Wrecker Policy Review – Attorney suggested to hold off for now.   Members agreed.
The Committee moved on to New Business.

Pandemic Flu Exercise on October 25, 2006.  Troyer reported some things were found during the exercise such as the fact they have a small staff.  The new contract has no provision allowing them to go outside the bounds of the contract even in emergency situations.  He’s concerned if there is an emergency, such as an ice storm, the contract doesn’t allow people to work longer than 16 hours (in 24 hour period) even if some staff can’t make it in to relieve the workers.
Troyer presented his recommendation to add an additional wage classification for trainees.    Discussion followed.  He stated nothing has been presented to union rep at this point.  
Motion by Carr, seconded by Caris to accept the new wage classification and authorize Troyer to forward the recommendation to the Union.  Motion carried.
Interview candidates for ECO position – Troyer reported he completed the testing process of 12 or 13 individuals.  Four met the standards he was looking for and he met with them as well as one who had EMS radio experience.  Richard Nowakowski, Jan Jordan, Michelle Eifer, and Jeff Troyer interviewed the potential candidates.  Shelby Davis was offered the position and is currently training nights.  
Posting additional ECO position – Troyer has contacted Michigan Works and spoke with Diane Hamlin about placing a posting on the county web site.
Training Program Reviewed and Revised – Troyer reported he has looked over the training program as asked by the Authority Board that was written by Nowakowski last year.  He has modified some areas slightly.  Troyer wants to give trainers a little more flexibility since they are closest to the situation at the time and use the program as a guide.
Ionia County Family Independent Agency phone transfers – Troyer asked for additional background information from the Authority regarding how/why they set up Montcalm County Dispatch to dispatch for Ionia County.  After normal business hours the Ionia County FIA/DHS office transfers their calls to Montcalm Central Dispatch.  Barnwell offered an explanation of how things developed quite a long time ago.  
Carr asked about Pager concerns.  Currently Montcalm supplies pagers to different agencies and Central Dispatch bills them.  The county pays the service contract for the pagers and sends in broken ones when they need repair.  Barnwell gave a history how this service was created.  Troyer stated the county only makes about $3,000 per year from this arrangement.  Rains felt each agency should take care of their own pager services instead of Dispatch.  It’s an easy transfer to notify them.   

Motion by Callison, supported by Shilling to authorize Troyer to (1) speak with the Ionia Family Independence Agency to notify them that the phone transfer service will end by January 1, 2007, and (2) to contact agencies to notify them they need to be responsible for their own ownership of pagers.  Motion carried.

Central Dispatch Staffing Assessment chart and Staffing Requirements was presented for review and discussion by Troyer.  He said there is nothing in writing saying there are certain hours that need to be staffed at any certain times.  Troyer has reviewed the staffing requirements and provided charts of the number of calls coming into the center to determine what hours more staff is needed.  It is his recommendation that that he increases staff from 9:00 a.m. to 11:00 p.m.  

The members stated these are operational issues and thanked Troyer for seeking their approval and told him since the recommendation didn’t change the picture financially, Troyer should make the staffing adjustments that he feels will make his department work more efficiently.
No motion was made.  Only suggestions were offered to Troyer.

Proposed change of schedule for ECOs  - A chart of Troyer’s recommended schedule was presented for review and discussion.

3:03 p.m. Schnepp left.

MCCDA Board Expectations of the Director.  Retzloff passed out a list of expectations that had been developed in March for the former Director’s position.  The Authority board members went over the list with Troyer and made individual comments.  Discussion followed.  All members were impressed by his performance and were in agreement that Troyer is doing an excellent job and is doing what has been expected of him to do.  He’s putting in many hours and is covering all shifts at the present time.
Troyer commented that he has apartment locally and his family is still in Battle Creek.  He felt it was in the best interest of his family to remain there until their house sells.  He apologized that they won’t be here by the contract date. 
Troyer asked the board to give him a better understanding of the TAC board and the Authority board in relationship to his responsibilities.  Discussion followed.  Carr suggested that a member of the TAC board attend a future meeting to discuss how the two committees work together. 

Troyer presented a new item.  He stated Jerry McCoy has asked to purchase their old copier and he also says Dispatch is in desperate need of a sweeper.  Troyer was instructed by the board if he had funds in his budget to go ahead and purchase the sweeper. 
Motion by Caris, seconded by Barnwell to allow the Dispatch Director to sell their half of said copy machine to EMS for $1.00.  Motion carried.

Berchtold mentioned that there will be a huge increases in the insurance rates this next year and said Dispatch employees will be paying an additional $1,000 per year in premiums for a family plan.   Rates have gone up 22% per family.  The county will be looking at various alternatives.
Public comments were offered.  None were given.
Motion by Rains, seconded by Callison to adjourn the meeting at 3:50 p.m.  Motion carried.
Respectfully submitted,
____________________

Ron Retzloff, Chairman
