
MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Policy Board

M I N U T E S

Thursday, November 8, 2007 at 2:00 p.m.

Montcalm County Central Dispatch Conference Room
657 N State St, Stanton, MI  48888
Present:


Cal Callison




Steve Rains



Phyllis Shilling



Bill Barnwell



Pat Carr



Ron Retzloff




George Bosanic
Absent:


Roger Caris




Mike Stuck



Others Present:


Chris Hyzer




Jeff Troyer



Sandra Gotwalt
The meeting was called to order by Chairman Retzloff at 2:00 p.m.

Roll call was taken; a quorum was present. 
Motion by Carr, supported by Barnwell to accept the agenda with the addition of Health Insurance Premiums under new business.  Motion Carried. 
The Board reviewed the minutes from the September 13th, meeting.

Motion by Callison, supported by Shilling to approve the September 13th meeting minutes as submitted.  Motion carried.

Committee moved on to Correspondence:  Action Items / Filing Items
Motion by Callison, supported by Carr to accept and place on file the budget reviews for fiscal years 2007 and 2008 (year to date).  Motion carried.
Motion by Barnwell, supported by Carr to approve the check review as submitted.  Motion carried.

Motion by Barnwell, supported by Rains to place the following items on file:

1. Affidavit – Proof of Publication (Notice of Public Hearing)

2. Vehicle Bid and Correspondence

3. 2008 (fiscal year) Director Agreement

4. MCCDA Resolution 2007-002

5. GELC Letter of Agreement – Section 8.7 Shift Preference

Motion carried.
The Director provided board members with a brief report of recent happenings:  training, upcoming training, Priority Dispatch software installation, DSS Corporation (recording system) upgrade, Russell Cutchall release from training, and the application and testing of candidates to fill the last ECO position.
The Board moved on to Old Business.
Troyer provided the board with an update on the warrant transfer for Greenville DPS and MSP-Lakeview.  Troyer advised the transition of the Greenville warrants is complete.  The transition of MSP-Lakeview’s warrants is hold at this time due to the State having to make some changes on their end with the ORI.  The State currently is tied up with Next Generation LEIN issues and it will be at least a month before they get to the ORI changes.
Troyer requested the board’s input as to who should be listed as the third Representative on the MEMAC Agreement (first is the Director and second is the Deputy-Director).  A consensus was reached to list the Senior Supervisor as the third representative.
Troyer provided the board with an update on SB 410 and 411.  

Troyer provided the board with an update he received from Attorney David Ottis on the K&K Wrecker LLC case/lawsuit.

The Board moved on to New Business.
Sandra Gotwalt (DARA Coordinator with RAVE) presented the board with a request to have the DARA volunteers tracked and “status checked” by MCCDA personnel when their services are utilized.  A lengthy discussion occurred.

Motion by Rains, supported by Shilling to table this topic until the next meeting and for the Director to investigate this topic further with other dispatch centers in the region.  Motion carried.
Motion by Carr, supported by Shilling to adjust the MCCDA By-Laws to allow the January Organizational Meeting to be held in the Central Dispatch Conference room at 657 N. State St., Stanton, MI.  Roll Call Vote:  Callison – yea, Rains – yea, Shilling – yea, Barnwell – yea, Carr – yea, Retzloff – yea, Bosanic – yea.  Motion carried.
A revised copy of the MCCDA By-Laws reflecting changes that have been made was presented to the board.  Revisions included the addition of a second Vice-Chairperson and the Organizational Meeting.  

Motion by Callison, supported by Bosanic to accept the revised version of the MCCDA By-Laws as presented reflecting changes made to the By-Laws in this meeting and previous meetings in accordance with the By-Laws.  Motion carried.

Discussion occurred as to the frequency of the board meetings in conjunction with normative business (such as travel vouchers, emergency equipment repair, etc.).  Chairman Retzloff advised the Director that any expenditure decisions involving an amount under $10,000 is allowed without board approval.

Chris Hyzer advised the board members of a 16.4% increase in Health Insurance Premiums.  Hyzer stated that the County has received five different options from the provider in order to decrease premium costs.  
Motion by Barnwell, supported by Shilling to allow Director Troyer and Controller Hyzer to schedule a meeting with GELC in order to present these alternative Health Insurance Premium plans to the collective bargaining unit.  Motion carried.

Public Comments were offered; none given.

Motion by Callison, supported by Rains to adjourn the meeting.  Motion carried.  
Chairman Retzloff adjourned the meeting at 3:27 p.m.
Respectfully submitted,
____________________

Ronald Retzloff, Chairman

