MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Board

MEETING MINUTES
Thursday, November 6th at 2:00 p.m.
Montcalm County Central Dispatch/MCES Conference Room
657 N State St, Stanton, MI  48888
Present:


Steve Rains (MSP-Lakeview Post)



Roger Caris (BOC – Montcalm County)



Cal Callison (Fire Departments)



Phyllis Shilling (Townships of Montcalm County)



Ron Retzloff (BOC – Montcalm County)




Bill Barnwell (Montcalm County Sheriff’s Office)
Absent:


George Bosanic (City of Greenville)




Pat Carr (BOC – Montcalm County)




Mike Stuck (City of Greenville)

Others Present:


Chris Hyzer




Jeff Troyer
The meeting was called to order by Chairman Retzloff.
Roll call was taken; a quorum was present. 
Motion by Barnwell, supported by Shilling to approve the agenda as presented.  Motion carried. 
Motion by Caris, supported by Callison to approve the September 11th Meeting Minutes as presented.  Motion carried.

The Board moved on to Correspondence:

Motion by Caris, supported by Shilling to accept and place on file Correspondence items one thru four:

1. Check Review

2. 2008 Year-to-Date Budget Review

3. 2009 Year-to-Date Budget Review

4. Proof of Publication – Notice of Public Hearing for 2009 Budget

Motion carried.

Committee/Liaison Reports

DIRECTORS REPORT:  Troyer provided the Board with an update on the following issues/items:

· Kelli Medler accepted/promoted to the new Shift Supervisor position created.
· ECO position posted in newspaper, our website, and on Michigan Works – 76 applications were received.
· Tony Howe – anticipating he will be released from training end of November.
· Verizon/microDATA AVL Project – a check was received from Verizon for a full refund of the project.
· Funding – Almost all of surcharge has been received under the new funding mechanism.  There are a few service providers missing but preliminary numbers do not look good – approximately a 20% decrease.  A lengthy discussion occurred.  Troyer did say that there are other States that went to a similar surcharge and it took a few quarters to see the revenue balance out.
The Board moved on to Old Business.

SURCHARGE APPEAL AND LEGISLATIVE UPDATE:  Troyer advised the Board that the appeal process is moving very slow.  Troyer expects that additional information will begin to be filed as first quarter revenues are reported; especially for those that are significantly less.  
The Board moved on to New Business.

RFP FOR PUBLIC SAFETY SOFTWARE (CAD AND MOBILE):  Troyer briefed board members on the progress of the RFP.  Draft #2 is complete and all he is waiting for is to receive feedback from a few other Directors and IT Personnel that he sent the RFP to for review.  Troyer advised that if all goes well, the RFP will be released early next week.  

COUNTY’S MIGRATION TO IP PHONE SYSTEM:  Board members were briefed on discussions and meetings held between County Controller Chris Hyzer and Director Jeff Troyer reference whether Central Dispatch would migrate onto the County’s IP Phone System that they will be acquiring.  Central Dispatch cannot migrate the 9-1-1 trunks over since this requires a specific functionality that not all IP Phone Systems provide.  Furthermore, the companies that do provide IP 9-1-1 (also known as NG9-1-1 or Next Gen), do not have the capacity needed for the entire county.  
MICHIGAN STATE POLICE REPRESENTATIVE:  Chairman Retzloff presented Lt. Steve Rains with a plaque on behalf of the Montcalm County Central Dispatch Authority and Staff thanking Lt. Rains for his service and dedication as an MCCDA Authority Board Member.  Lt. Steve Rains advised the Board that the Lakeview Post will be sharing a Post Commander for the time being with the Ionia Post.  Lt. Patrick Richard will assume the Post Commander duties for Lakeview.  Rains spoke with Richard and either Lt. Richard or Sgt. Ouwinga will be present at future Board Meetings to represent MSP.  
MCCDA RADIO INFASTRUCTURE:  Troyer advised the board that recently some major interference issues have arose on Greenville’s Primary frequency.  Chrouch has been investigating the problem however, they are unable to determine what is exactly creating the intereference.  Troyer also advised the board that over the next few years, multiple pieces of equipment on tower sites will need to be upgraded to meet the 2013 Narrowband Compliancy.  Troyer further advised that he is hoping grant funds will become available to assist us with paying for the equipment.  More to come early next year on this subject.  
Public Comments

No public comments addressed the Board
Motion by Barnwell, supported by Shilling to adjourn the meeting.  Motion carried.

Chairman Retzloff adjourned the meeting at 2:41 p.m.

Respectfully submitted,

_______________________
Ronald Retzloff, Chairman
