911 CENTRAL DISPATCH AUTHORITY 

M I N U T E S

Thursday, October 12, 2006, 2:00 p.m.

Third Floor Conference Room

Administrative Building

Present:


Ron Retzloff




Bill Barnwell



Angel Ouwinga for Lt. Steve Rains



Cal Callison




Bruce Schnepp




Pat Carr




Roger Caris




George Bosanic




Phyllis Shilling

Absent:


None




Others Present:


John Berchtold




Diane Hamlin



Richard Nowakowski




Jeffery Troyer

This meeting was called to order by Chairman Retzloff at 2:00 p.m.

Roll call was taken; a quorum was present.

Retzloff introduced the new Dispatch Director Jeff Troyer.  In turn, each member introduced themselves to him.

Correction to the agenda.  Start time of the meeting should be 2:00 instead of 1:00.  Also, the minutes for approval should be September 7 and not 12.

Motion by Callison, supported by Schnepp to approve the agenda as corrected.  Motion carried.
The committee reviewed the minutes of September 7, 2006. 
Motion by Shilling, supported by Callison to approve the minutes.  Motion carried.
Committee moved on to Correspondence.  
Check Review List was provided by Chris Hyzer.  
Motion by Barnwell, supported by Schnepp to accept and approve the check list as presented.  Motion carried.
Travel Vouchers were submitted by:



Clark Newell

$46.02



Jeffery Troyer

$16.38

Motion by Barnwell, supported by Callison to approve the travel vouchers as submitted.  Motion carried.

Committee Reports – None.
The Committee moved on to Old Business.

A final update was presented by Troyer (assisted by Nowakowski) on the final use of Homeland Security Grant money.  The EOC purchased an LCD monitor for dispatch so they would be kept up to the minute in emergency situations.  A generator for the knob was installed and the old one removed.  There was 45% of the propane left in the tank.  A Laptop was bought, a Blackberry, and the balance went to AVLs for the vehicles.
Carr questioned Bosanic about solar panels.  Bosanic had not heard anything back and since timing was an issue, it was decided the generators needed to be purchased before the grant money was lost.

The Union Contract between the Montcalm County Central Dispatch Authority and Governmental Employees Labor Council, for the period January 1, 2006, to December 31, 2009, was reviewed.  Barnwell questioned Retzloff if there were any last minute changes and Troyer was asked if he has had a chance to look at the contract.  Troyer replied he’s gone over about half of it but doesn’t see anything that can’t be taken care of later down the road.
Motion by Carr, seconded by Callison to approve the contract as submitted and get the appropriate signatures.  Motion carried.

Addressing Position Update – Berchtold reported that the Equalization director has chosen, and gotten approval from the Finance committee, to hire Deb Cook.  Since the Tuesday meeting, the union has approved the rate of pay and signed off approval.  She will begin on the first pay level (step) for a Code Enforcement officer.  Erica Riches had originally said she would assist in bringing a new person up to speed and they are in the process of contacting her now.
Motion by Shilling, supported by Baker to accept the addressing agreement with the correction of the word “advertising” to be changed to “addressing” on page 2, Section IV Compensation, line 3.  Motion carried.
The Committee moved on to New Business.

Employment agreement with Jeffery Troyer.
Motion by Shilling, supported by Callison to accept the agreement as submitted.  Motion carried.

Exit Interview by Heidi Spears – Troyer reviewed the Exit Interview report.
Carr questioned if there was a way to set a protocol so it doesn’t take so long, and have so much invested into a person in time before realizing they will not make it.  Troyer has been looking into this situation and has found the trainers are getting burned out with so many trainings which makes their training even less efficient and effective.  He wants to look into whole process over the next couple of months.  Barnwell also commented on the initial hiring process stating it needs to be easier to find people who are trainable.

Troyer moved into discussion on his previous experience with training and a protocol program he has used successfully.  It tests persons’ skills and ability to work in the kind of arena that dispatch is.  There is no cost to the county to conduct this testing.  Troyer hopes to have 5 or 6 people that meet our standards and could go through an interview with dispatchers also present.    He thinks it’s important that those people who will be working side-by-side training the potential applicant, be part of the process.  At the present time dispatch is short three dispatchers.  Troyer has seven or eight applications on hand from the last couple months.
Bosanic questioned if Troyer has gone through Michigan Works?  The County has 15% unemployment and we have a large pool of prospects to draw from.  Retzloff was not sure Troyer was aware of this resource and will e-mail information to him.

Troyer wants to have the opportunity & time to tweak the training process based on his past knowledge and experience.  Carr questioned if the process could be streamlined so a person could begin working on their own in less time than 8 months.  Troyer said the fastest he has seen a person get through 911 training is 3 months & considering everything they need to learn, 6 months is a reasonable, minimum amount of time before training could be completed.

Training Pay – Troyer spoke & asked for clarification so it doesn’t conflict with the union contract.  He has spoken with other 911 centers that start out persons who have no training at about 30 cents less than the beginning pay scale of a trained dispatcher and at about six months jump them up the beginning level.  When trainers are working with untrained people that are getting the same pay as themselves, it can create friction since the trained person carries the greater responsibility and burden.
Retzloff states we need to speak with county attorney and may have to make an amendment to the contract. 

Retzloff states a training hire level makes perfect sense and should be referred to the Negotiations Committee.  

Troyer will do some further checking and come up with some recommendations.  He was asked to create the wording for an addendum.  Callison said maybe a bonus could be offered when they reach a certain level or time in their training.  Roger, Callison, and Retzloff will coordinate these options and asked Troyer to e-mail them with his recommendations. 

Review of ECO Applications/Testing – Troyer touched on this earlier in the meeting.
At 3:00 p.m. Caris motioned, Callison seconded that the committee go into closed Executive Session.  Roll call, yeas:  Shiling, Bosanic, Caris, Carr, Callison, Schnepp, Ouwinga, Barnwell, Retzloff.  Nays:  None.  Motion carried.
Nowakowski left and Troyer remained.

Motion by Caris, seconded by Bosanic to come out of Executive Session at 3:30 p.m.  Roll call taken.  Yeas:  Barnwell, Ouwinga, Callison, Schnepp, Carr, Caris, Bosanic, Shilling, Retzloff.  Nays:  None.  Motion carried.

Motion by Barnwell, seconded by Ouwinga that the committee send a letter of commendation to Nokowkowski thanking him for his work for the authority, and a job well done, and for taking on tasks during the transition period of hiring and beginning a new Director of Dispatch..  Motion carried.
Carr presented a question weather this would be a good time to discuss with Troyer what the committee expects from him.  Barnwell commented that Troyer has been staying late and putting in much time getting up to speed.  It was decided this would be put on as an agenda item at the next meeting. 

Public comments were offered.  None were given.
Motion by Bosanic, seconded by Schnepp to adjourn the meeting at 3:25 p.m.  Motion carried.
Respectfully submitted,
____________________

Ron Retzloff, Chairman
