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TECHNICAL ADVISORY COMMITTEE
M I N U T E S

September 18, 2007, 9:00 a.m.
MCCDA/MCES Conference Room, 657 N. State St., Stanton, MI  48888
Present: 

Jeff Troyer – Central Dispatch Admin.
Brian Waber – Montcalm County Sheriffs Dept.
Mike Minnis – Michigan State Police: Lakeview Post
Charles Shayler/Darin Dood – Small City and Village Police Departments
Michael Stuck – Greenville Department of Public Safety

Janice Jourdan – Central Dispatch
Absent: 

Steve VanHolstyn – Montcalm County Fire Chiefs

Dave Feldpausch – Montcalm County Emergency Services

Others Present:
None
The meeting was called to order by Jeff Troyer at 9:00 a.m.

A motion was made by Waber, supported by Shayler to approve the agenda with the addition of number four under new business – codes for Law Enforcement.  Motion carried.

A motion was made by Jourdan, supported by Minnis to approve the July 17th minutes as presented.  Motion carried. 
Public comments were offered; none received. 

MCFA Report: no report.
Police Chiefs Report: Shayler advised the committee that there was nothing new to report.
Traffic Enforcement Projects: Waber advised they have an upcoming OWI but the details are not quite clear as yet.  
OLD BUSINESS 

AVL Project: Jeff Troyer updated the committee as to the status of the AVL Software.  Discussion followed.
Fire Pager Testing SOP: Troyer advised the time of the nightly pager testing has been changed and no feedback has been received; this is considered a done deal.
FD Response to Extrication:  Troyer requested input from the committee – specifically the FD rep - as to how the change is being accepted.  No input was received.
Warrant Update:  Troyer advised the committee that the Authority Board did pass a motion allowing MCCDA to enter all warrants for those agencies that so choose.  Therefore, MCCDA will be absorbing warrants from Greenville DPS and MSP – Lakeview Post.  This process will begin in the next few weeks.  Troyer advised the committee that Supervisor Larson and Terminal Agency Coordinator Medler will be playing a large role in the warrant transfer.  A lengthy discussion occurred about the entry and cancellation of the warrants.  MCCDA will make a copy of the Warrant Log for each LE department and place it in their folder.  In addition, MCCDA personnel will print the Warrant Entry (end result from LEIN after entering the warrant) twice:  one copy will get attached to the warrant and the other will be placed in the originating department’s folder.  Same thing will go for cancellations.  The departments will receive a copy of the LEIN – Warrant Cancellation in their folder.  Troyer advised the committee that the Dispatchers and Supervisors will not be making copies of warrants when they get entered nor faxing the entire warrant to each department once they are cancelled.  The information will be placed in each department’s folder and it will be their responsibility to stop by and check their folder.
NEW BUSINESS

TAC Representative – Small City and Village Police Departments: Troyer advised the committee that Chief Shayler is stepping down and thanked Shayler for his years of service on the committee.  The Authority Board accepted the recommendation of Lakeview Police Chief Darin Dood as the new Small City and Village Police Department Representative.  Troyer welcomed Chief Dood to the committee.
LEIN Channel:  Troyer requested input from the committee about the thoughts behind a separate frequency for processing LEIN.  A lengthy discussion occurred.  The end result is that Troyer and Stuck will discuss the possibilities of merging to a Law Enforcement Primary and taking a primary and turning it into LEIN.  If this cannot be done, Troyer will look into other options that may be available on VHF.  The possibility of using 59LEIN (800MHz) just to pilot the idea was also discussed.  Troyer advised the committee that the dispatchers currently do not have access to 59LEIN but MCCDA could look at adding that as a resource on the dispatch consoles.  Troyer advised the committee that he look into this further and report back to the committee what our options may be in November.
Central Dispatch Surveys:  Troyer advised the committee that the Supervisors will be creating a survey that they will be sending out either monthly, bi-monthly, or quarterly in order gather information from the field.  In summary the surveys will include five (5) positive areas of operation and also five (5) areas that need improvement.  Troyer expressed to the committee that he strongly supports agencies and departments to complete the surveys.  
Codes for Law Enforcement:  A lengthy discussion occurred about codes for Law Enforcement.  The matter has been turned over to the LE representatives present to address the idea at the next Chief’s Meeting.  The outcome will be presented at the TAC Meeting in November. 

Motion was made by Shayler, supported by Jourdan to adjourn the meeting.

Motion carried.  

Meeting adjourned at 10:33 a.m.







