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TECHNICAL ADVISORY COMMITTEE
M I N U T E S

September 16th at 9:00 a.m.
MCCDA/MCES Conference Room, 657 N. State St., Stanton, MI  48888
Present: 

Jeff Troyer – Central Dispatch Director.
Darin Dood – Small City and Village Police Departments
Jerry Payne – Montcalm County Emergency Services

Michelle Rose – Central Dispatch



Brian Waber – Montcalm County Sheriffs Dept.



Steve VanHolstyn – Montcalm County Fire Chiefs

Absent: 

Greenville Department of Public Safety

Michigan State Police
Others Present:
None
The meeting was called to order by Jeff Troyer at 9:02 a.m.

Motion by Waber, supported by Payne to approve the agenda with the addition of SERT Policy under New Business.  Motion carried.

Motion by Waber, supported by Payne to approve the May 16th meeting minutes as presented.  Motion carried.
Motion by VanHolstyn, supported by Rose to approve the July 15th meting minutes as presented.  Motion carried.

Public comments were offered; none received. 

MCFA Report:  

Steve VanHolstyn advised the committee of a few incidents that raised safety concerns because pertinent information was not relayed to responding fire units.  The information was reference things going on on-scene that may determine a different response for fire units; staging, etc.  Troyer advised VanHolstyn to provide him with dates and times of the incident.  
VanHolstyn also covered the May Day Policy.  He advised that it will be presented to the fire chiefs at the next meeting and will bring it back to the TAC at the November meeting.

Police Chiefs Report:  

Chief Dood advised nothing new to report.  The next Chiefs meeting is tomorrow in Stanton.
Traffic Enforcement Projects: 
Waber advised that a Seatbelt Enforcement Zone will occur on the 19th from 4 to 10 p.m.; three personnel working that.  He also advised that an OWI enforcement will occur on the 26th from 7 p.m. to 3 a.m.  
OLD BUSINESS 

Firefighter May Day Policy:
VanHolstyn covered under MCFA Report.
NEW BUSINESS

2009 Projects:
Troyer advised the committee of capital projects approved for the 2009 budget:  Three MDTs and a new CAD and Mobile Computing System (fully integrated).  Further discussion occurred about the new system.

MDT Mapping:
Troyer advised the committee that there are several MCES and LE MDT’s that still have the mapping software AliTrakker on them.  However, the mapping software is no longer supported nor being updated.  A full refund from the project is expected.  Therefore, Troyer highly encourages agencies that still have this to either cease using it or use it with extreme caution.  

Grant Update:
Troyer updated the Committee on the PSIC Grant.  He advised for those of you were listed on the original project justification will be getting the radios but reminded everyone that there is a 20% match.  The actual grant agreement has not been received to this date.  The R6 Interop Committee will again be completing a survey to assess the needs of narrowbanding.  The survey will be much more extensive than the numbers provided last year and it will also include a multitude of additional entities:  schools, hospitals, public health, transit, DPW’s, Road Commisssion, etc.  Troyer highly encouraged once the inventory sheets come out, that each entity complete the survey in a timely manner.

November Meeting Date:

Motion by Payne, supported by Rose to change the November meeting date to Tuesday the 12th.  Motion carried.

SERT Policy:

Payne and VanHolstyn proposed a draft for a new SERT Policy.  The SERT policy outlines some incidents where CD will automatically dispatch SERT.  Troyer questioned VanHolstyn and Payne if this had been proposed to LE, the Fire Chiefs, and if Feldpausch (MCES) supports it.  VanHolstyn said it hasn’t been presented to the Fire Chiefs but he plans on presenting the first draft to them at the next meeting.  Dood advised he will take a copy with him to the LE Chiefs meeting as well.  Payne advised that this is only the first draft.  Troyer requested that the policy be presented to all public safety entities to get their support before we start looking at the specifics.  
Troyer announced that it appears their dispatch staff members will increase by one.  The Board approved an additional position and once the new Shift Supervisor position is filled, another ECO candidate will be hired.  
Troyer adjourned the meeting at 9:47 a.m.







