
MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Policy Board

M I N U T E S

Thursday, August 9th, 2:00 p.m.

Montcalm County Central Dispatch

657 N State St, Stanton
Present:


Cal Callison




Roger Caris



Steve Rains



Phyllis Shilling



Bill Barnwell



George Bosanic




Michael Stuck



Ron Retzloff

Absent:


Pat Carr



Others Present:


Chris Hyzer




Jeff Troyer
This meeting was called to order by Chairman Retzloff at 2:00 p.m.

Roll call was taken; a quorum was present. 
Motion by Callison, supported by Shilling to accept the agenda with the addition of Back-Up Dispatch Center as number six (6) under new business.  Motion Carried. 
The Board reviewed the minutes from the June 14th Meeting.

Motion by Rains, supported by Callison to approve the June 14th meeting minutes as submitted.  Motion carried.

Committee moved on to Correspondence:  Action Items / Filing.  
Travel Vouchers were submitted by

Jeff Troyer

$385.29






Clark Newell

$  47.46

Motion by Barnwell, supported by Caris to approve the travel vouchers as submitted.  Motion carried.

Motion by Shilling, supported by Bosanic to approve the Check Review as submitted.  Motion carried.

Motion by Shilling, supported by Callison to place the following items on file:

· Technical Advisory Committee Meeting Minutes dated July 17, 2007
· McCArtney and Company: Technical Surcharge Pool Report
Motion carried.
The Board moved on to Old Business.
Director Relocation Update.  Troyer advised the board that he has sold his home in Mendon and will be relocating to Montcalm County probably before September 1st.  Troyer requested the release of his moving expenses up front due to the quote from the moving company alone exceeding that amount.  
Motion by Barnwell, supported by Rains to approve the release of the Director’s moving expenses in the amount of $2500.00 based solely on the quote from Lipsey’s All Moving Services.  Motion carried.

AVL Project Update.  Troyer updated the board on the progress of the AVL project.

Senate Bills 410 and 411.  Troyer advised the board that SB 410 and 411 have not moved out of the House Appropriations Committee.  The chairman of the committee, Rep. Cushingberry seems to be holding the bills hostage until the committee moves on HB 4852.  Troyer stated at this point we are getting close to deadlines and if it does pass within the next few weeks, we may have to schedule a special meeting in order to make the deadlines; as well as the county BOC.  

Shift Supervisor Positions.  Troyer advised the Board that the Supervisor positions took effect August 5th.  The three Supervisors are scheduled to attend “Becoming a Great Supervisor” (a Success Communications training course) September 6 and 7.  Things are progressing well.
The Board moved on to New Business.

Technical Advisory Committee Representatives.  Troyer reported that the Fire Services Representative, Clark Newell is stepping down.  The new Representative recommendation from Fire Services is Steven VanHolstyn.
Motion by Barnwell, supported by Stuck to approve the Fire Services recommendation of Steven VanHolstyn as their new Representative on the Technical Advisory Committee.  Motion carried.

Troyer also reported that the Small City and Village Police Departments Representative, Chief Charles Shayler, will also be stepping down.  Troyer expects to have a recommendation for the next Authority Board meeting.
2008 Budget.  The current arrangement with the County of Montcalm for the Addressing Position was discussed.  Troyer advised that board that the current agreement states that MCCDA is responsible for funding 75% of addressing position. Troyer provided the board with his objections to this 75%.  Discussion occurred. 
Motion by Callison, supported by Bosanic to phase out funding for the Addressing position to 50% in 2008, 25% in 2009, and 0% 2010.  Motion carried.

Troyer further advised that he will place a display ad in the Dailey News as Notice of Public Hearing on the proposed budget for fiscal year ending September 30, 2008.

Administrative Employees Handbook.  Troyer requested the Authority adjust sections 6.0 and 4.1 to the following:  

Section 6.0.  Vacation Entitlement.  Full time employees shall be granted vacation with pay based upon their length of continuous service with the Authority in accordance with the following:

Years of Continuous Service 



Vacation time

At least one (1) but less than eight (8) years

  
80 hours

At least eight (8) but less than twelve (12) years

120 hours

Twelve (12) years or more

          


160 hours
Section 4.1.  Paid Personal Leave. Full-time employees are entitled to three (equivalent to a total number of hours based on the length of the employee’s normal scheduled shift; not to exceed 30 hours) personal leave days each calendar year.  Two days shall be deducted from the employee’s sick leave and one day will be free of charge.  Except in emergency situations paid personal leave must be scheduled in advance at a time mutually agreeable to the Authority and the employee.  Paid personal leave is charged in increments of one (1) hour.
Discussion occurred.

Motion by Bosanic, supported by Shilling to allow the Director to make the proposed changes to Administrative Employee Handbook.  Motion carried.
Warrants.  Troyer requested the Authority Board make a decision on what and whom Central Dispatch will enter warrants for.  He stated that they currently enter warrants for the Sheriff’s Department, Small City Departments, and Village Departments.  However, he has been approached by other agencies wanting Central Dispatch to do the same thing.  Troyer advised that they should be servicing all departments equally and that is not the current process.  Troyer further advised that this item was addressed at the Technical Advisory Committee (TAC) Meeting and on behalf of the TAC he makes the following recommendation:  allow Central Dispatch to enter warrants for all of the departments/agencies that it serves regardless of the department/agency’s hours of operation.  A second recommendation was also made on behalf of the TAC by Troyer that the warrant workload and process be evaluated by the Director at the end of the first and third month of implementation.  Further discussion occurred.
Motion by Callison, supported by Stuck to accept the recommendations from the Technical Advisory Committee and allow MCCDA to enter warrants for all of the departments/agencies that is serves regardless of the department/agency’s hours of operation, and to include an evaluation of the process by the Director at the end of the first and third month following implementation.  Motion carried.

9-1-1 Funding Workshop.  Troyer advised the board that it would be beneficial for either the Finance Chairman or the Authority Chairman to attend one of the 9-1-1 Funding Workshops being put on by the State 911 Administrator.  Troyer further advised that he and County Controller, Chris Hyzer will be attending the one in St. Johns on August 14th at 6:00 p.m.  Retzloff advised he will attend the workshop being held at the state MAC Conference.

Back-up Dispatch Center.  Troyer advised that he spent a day last month at Greenville DPS with Director Stuck and Dennis Mutschler from Chrouch Communications.  They evaluated the equipment in the old PSAP and discussed several different options for the possibility of making it the primary back-up communications center for MCCDA.  Troyer advised he just received the quotes from Chrouch Communications on the project and will use them to attempt to acquire funding for the project via grant funds. 
Motion by Caris, supported by Callison to adjourn.  Motion carried.

Chairman Retzloff adjourned the meeting at 4:43 p.m. 
Respectfully submitted,
____________________

Ronald Retzloff, Chairman
