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TECHNICAL ADVISORY COMMITTEE
M I N U T E S

July 15, 2008 at 9:00 a.m.
MCCDA/MCES Conference Room, 657 N. State St., Stanton, MI  48888
Present: 

Jeff Troyer – Central Dispatch Director.
Angel Ouwinga – Michigan State Police: Lakeview Post
Darin Dood – Small City and Village Police Departments
Jerry Payne – Montcalm County Emergency Services

Michelle Rose – Central Dispatch



Brian Waber – Montcalm County Sheriffs Dept.



Steve VanHolstyn – Montcalm County Fire Chiefs

Absent: 

Michael Stuck – Greenville Department of Public Safety

Others Present:
None
The meeting was called to order by Jeff Troyer at 9:00 a.m.

A motion by Dood, supported by Ouwinga to approve the agenda as presented.  Motion carried.

Troyer advised TAC members that it appears the March minutes were in packets for approval instead of the May minutes.  Information is inaccurate.  The May TAC minutes were tabled for approval until the September meeting.

Public comments were offered; none received. 

MCFA Report:  

Steve VanHolstyn advised the only item he has to report on is the May Day Firefighter policy which will be discussed under new business.
Police Chiefs Report:  

Chief Dood advised nothing new to report.
Traffic Enforcement Projects: 
Ouwinga and Waber both advised that no large scale traffic enforcement projects are planned.  There may be one or two extra cars on over Labor Day. 
OLD BUSINESS 

Code “X” Policy:
Troyer presented the Committee with a revised Code “X” Policy.  Waber advised that the word “tactfully” in the first sentence under POLICY should be changed to “tactically”.  Troyer annotated the change.  
Motion by Waber, supported by Ouwinga to approve the Code “X” Policy.  Motion carried.

NEW BUSINESS

May Day Firefighter Down Policy:
Steve VanHolstyn advised that this policy is something he has been working on.  Troyer advised the committee that the copy of the policy they received is actually about the third draft after Troyer and VanHolstyn have been conversing on this policy.  Troyer commented that this is a policy that extends to Incident Command and is more an all around communications policy for fire personnel.  VanHolstyn advised this is the first look at this for TAC.  Unless the Committee objects, he will take the policy to the next Chief’s Meeting for approval and then it will come back to this Committee for final.  Troyer requested any objections from members - No objections.  Troyer advised no action from TAC is needed at this time.  We will wait until it comes to us from the Fire Chiefs.
Upcoming Projects:
Troyer briefed the Committee and allowed comment on the capital improvement projects anticipated for the MCCDA 2009 Budget.  Troyer advised that the budget has not been approved but the following items will be presented:
· CAD & Mobile Solution Software (to include AVL and in car mapping)

· Radio Console CPUs (replace existing)

· Three (3) Mobile Data Terminals

Discussion occurred about the CAD & Mobile Solution Software.

PSIC Grant:
Troyer updated the Committee on the PSIC Grant.  He advised for those of you were listed or responsible for multiple agencies listed on the spreadsheet sent out, to please get back with him in reference to the match as soon as possible.  Troyer also commented to the group that any department/agency that mutual aids with Isabella, that Isabella Dispatch is going to be going all 800 MHz in the near future.

Troyer announced that they have offered the last ECO position to Anthony Howe, a part-time dispatcher from Belding.  

Motion by Waber, supported by Dood to adjourn the meeting.  Motion carried.

Troyer adjourned the meeting at 9:47 a.m.







