
MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Board

MEETING MINUTES
Thursday, July 10, 2008 at 2:00 p.m.
Montcalm County Central Dispatch/MCES Conference Room
657 N State St, Stanton, MI  48888
Present:


Steve Rains (MSP-Lakeview Post)



Bill Burden (MCSD)



Roger Caris (BOC – Montcalm County)



Pat Carr (BOC – Montcalm County)



Phyllis Shilling (Townships of Montcalm County)



Ron Retzloff (BOC – Montcalm County)

Absent:


Mike Stuck (City of Greenville)




Cal Callison (Fire Departments) 



George Bosanic (City of Greenville)
Others Present:


Chris Hyzer




Jeff Troyer
The meeting was called to order by Chairman Retzloff.
Roll call was taken; a quorum was present. 
Motion by Carr, supported by Shilling to approve the agenda with the additions under New Business of Dispatch Center Staffing and Administrative hours.  Motion carried. 
Motion by Carr, supported by Shilling to approve the May 8th Meeting Minutes as presented.  Motion carried.

Committee/Liaison Reports
DIRECTORS REPORT:  Troyer provided the Board with an update on the following issues/items:

· Dispatch Supervisor Tracy Larson.   
· June:  911 Calls – 2,551 (avg. 85/day) & Admin Calls – 13,958
· Mobile Data Project completed this year – 5 MSP and 1 MCSD vehicle(s) the MDTs are in the cars.  Core Technologies is still working on resolving the CAD interface problems with the software.

· CityWatch – Central Dispatch has implemented the use of CityWatch for disbursement of weather alerts to public/governmental entities.

· Hiring Process – the hiring process is complete for the last ECO position.  There were two very strong candidates that would both do the job very well but we only have one position.  Anthony Howe was offered the position pending the results of his physical examination.

The Board moved on to Correspondence:
Motion by Shilling, supported by Rains to accept and place on file the Check Review as presented.  Motion carried. 

Motion by Carr, supported by Rains to accept and place on file the following iterms:

1. 2008 Year-to-date Budget

2. Letter to GELC reference Thin Blue Line of Michigan

3. Director’s Reply to Grievance dated June 16, 2008

Discussion:  Troyer pointed out that line item #223253-977000 Equipment is showing a deficit of approximately $5,000.  He advised this is showing up as such because the purchase order has yet to cross reference the checks that were already distributed.  This should be resolved by the next board meeting.  Motion carried.
The Board moved on to Old Business.

AVL PROJECT:  Troyer advised he requested an update from Verizon’s Project Manager Bonnie Kent.  Obviously she cannot give us an ETA of the refund but she did state that it is moving slowly thru the processes.
SURCHARGE APPEAL UPDATE:  Troyer advised the Board that he has been trying to make contact with Attorney Doug VanEssen for the last week and a half with no response.  Troyer also contacted Ionia’s Director and Newaygo’s Interim Director to see if they had heard anything from VanEssen but neither of them have either.  

The Board moved on to New Business.

EMPLOYEES TRADING SICK TIME:  Troyer advised the Board that several employees had inquired about the capabilities to give other employees a portion of their sick time.  Troyer further stated that the requests are a result of the long term care medical situations that two employees are currently going thru.  Caris stated that this would be difficult since we would be dealing with union and non-union employees but he thinks the Board should look at doing something.  Rains advised Board Members that they have a program similar to trading sick time amongst employees but they limit the number of hours that can be given away.  Hyzer advised that in the past trading of sick time has not been done simply because you have different hourly rates between employees and you have union and non-union.  Hyzer commented that maybe we should look at allowing employees to cash-out a certain amount of sick time and let them give it the employee in need.  Caris stated that the County just settled a contract with giving sick time to other employees in it.  Caris believes that another program such as a “catastrophic fund program” should be looked at which would allow MCCDA to make up the differences between disability pay and what the employee would normally net every two weeks.  Shilling advised that she would be in favor of creating such a program to assist employees with extreme/long term medical conditions.  Carr advised that he would like to see Troyer present the ideas to legal and allow Pat White to give us his take on it.  Caris advised that White will let us know if it’s feasible or if it’s not.
Motion by Caris, supported by Shilling to allow Director Troyer to present the ideas to legal counsel for consideration and to report back on the options at the September Board meeting.  Motion Carried.
MCCDA STRUCTURE & DISPATCH STAFFING:  Troyer advised the Board that he would like to make some changes with the Administrative Position (Admin Assistant – the old addressing position).  Troyer advised he would like to transfer that Administrative Position into Dispatch as a fourth Supervisor Position.  Troyer stated that this would take the Dispatch Staffing Level to 16 – four per shift rotation (scheduled); one of which will be a Shift Supervisor.  Troyer advised the board that in 2007 1436.5 hours of vacation and 1676 hours of sick were used.  This totals 3,112.5 hours which equals to 1 ½ full-time positions just in sick and vacation time.  2008 year to date, the total sick and vacation time already used is 1746 hours.  This doesn’t include any unpaid time off under FMLA.  In addition to necessary Administrative Functions, this will also allow for additional employee training and should decrease the number of overtime hours significantly.  Caris commented that approximately a year ago when the Shift Supervisor positions were created, the Board debated the idea and suggested having a Supervisor on each rotation.  Troyer advised that at that point in time we were still paying a significant amount of the addressing position.  In 2009, the addressing costs will be down to 25% and the following year will be eliminated.  Rains advised he would support this because he knows that you can always count on someone being on Family Medical Leave (periodically or straight time), someone on vacation, and periodic use of sick time.  If this is supported, Troyer advised that he would like to consult with legal to make sure that nothing needs to be done with the bargaining unit prior to.  Carr advised that nothing should need to be done with the unit.  This is an Administrative Position and we are not taking any positions or regular scheduled hours from the bargaining unit.  Carr further stated that if we create the position, then post it internally.  If the Supervisor position is filled from within, that creates another ECO vacancy.  Troyer advised if it is filled from within, then the ECO vacancy would be filled immediately with the second candidate from the hiring process that was just completed.  
Motion by Rains, supported by Caris to transfer the existing Administrative Assistant (old addressing position) position into Dispatch as a Shift Supervisor position and to allow the Director to consult with legal prior to posting the position internally.  Motion carried.

2009 BUDGET PROPOSAL:  Troyer presented the Board with his proposed 2009 budget.  Troyer reminded the Board that 2009 revenues are estimated to be exactly what the MPSC estimated under new legislation.  Anticipated revenues for 2009 total $1,435,740.00.  We will not know for a few more months what the quarterly revenue will be and then after February ’09, we don’t even know what legislation will be.  
Troyer presented expenditures.  Under personnel expenditures, Troyer requested a 3% increase for administrative personnel (bargaining unit employees will receive 3% on January 1, ’09 under contract).  Under general expenditures and service contracts, Troyer advised the board that there was one change from last year.  In this budget, MCCDA would consume the data connection fees for all MDTs currently working with (LE now and will add MCES once the new solution is in house) as well as the licensing and support contracts for the current software solution.  Capital improvement projects for 2009 presented by Troyer were:

· Replacement of radio-consolette CPUs - $10,000.00
· Replacement of the existing 1992 CAD system with a fully integrated CAD and Mobile Solution - $225,000.00 (an additional $47,000 is expected as a refund from the AVL project and will be put towards this project as well).
· Mobile Data Terminals - $25,000.00

Troyer advised the Board that although he included a generic amount for the CAD and Mobile solution product, there are financing options with most CAD vendors for such projects.  Depending on which way the Board chooses to go – payment in full or finance - will depend on the actual line item expenditure amount.  Troyer stated he was simply looking for support from the Board to pursue this project.  Troyer advised the Board that expenditures in this 2009 proposal total $1,632,008.14.  This does not include the additional Shift Supervisor position approved earlier in this meeting but does include the entire amount of a CAD/Mobile product.

Motion by Caris, supported by Rains for the Director to send notice of public hearing at the September MCCDA Board meting for the 2009 Budget.  Motion Carried.

ADMINISTRATIVE HOURS:  Troyer requested the Board to allow the Deputy Director and Director to work four, ten hour days if the week permits.  Troyer further advised this will only be done when schedules, meetings, etc can be worked around. 

Motion by Shilling, supported by Rains to allow the Director and Deputy Director to work four, ten hour days if the week permits.  Discussion occurred.  Motion carried.
Motion by Carr, supported by Burden to adjourn the meeting.  Motion carried.

Chairman Retzloff adjourned the meeting at 3:21 p.m.

Respectfully submitted,

_______________________
Ronald Retzloff, Chairman

