911 CENTRAL DISPATCH AUTHORITY 

M I N U T E S

Thursday, July 6, 2006, 1:00 p.m.

Third Floor Conference Room

Administrative Building

Present:


Ron Retzloff




Roger Caris




Bill Barnwell




Lt. Steve Rains




Phyllis Shilling




Cal Callison




Pat Carr

Absent:


Bruce Schnepp




George Bosanic

Others Present:


Chris Hyzer




John Berchtold




Diane Hamlin

This meeting was called to order by Chairman Retzloff at 1:00 p.m.

Roll call was taken; a quorum was present.

Motion by Carr, supported by Shilling to approve the agenda as submitted.  Motion carried.

The committee reviewed the minutes of June 1, 2006.  Motion by Callison, supported by Barnwell to approve the minutes.  Motion carried.

Public comments were offered.  None were given.

Committee moved on to Correspondence.  Nothing was submitted.

The committee moved on to discussion of TAC Board minutes.  

Bill Barnwell reported on TAC board minutes.  He didn’t have any additional information nor did Rains.  Discussion followed with animal control questions.

Motion by Rains, supported by Callison to place TAC Minutes on file.  Motion carried.

Committee moved on to check review which Chris Hyzer passed out.  Question by Barnwell about petty cash & postage.

Motion by Shilling, seconded by Caris to approve the check review list.  Motion Carried.

Committee moved to budget analysis.  Hyzer states there is nothing unusual to report.  Committee also reviewed travel vouchers.  Discussion on Erica Riches regarding the credit of $40.  Explanation was made that she paid for it originally out of petty cash.

Committee moved to approve the following travel vouchers as submitted:  




Erica Riches

$ 5.67




Clark Newell

$46.02

Motion by Barnwell, seconded by Caris to approve the budget analysis and travel vouchers as submitted.  Motion carried.

The Committee moved on to Consent Agenda Items.

Motion by Shilling, supported by Carr to file the Administrative Service Agreement between the Sheriff, County and MCCDA as presented.  Motion carried.

Discussion followed regarding the resignation letter from Erica Riches and the agreement between this board and Erica, which Retzloff discussed.  Retzloff states this agreement needs to be made official so it can be submitted.  He stated this was drawn up by the county attorney.

Motion by Callison, supported by Shilling to accept the separation agreement as presented.  Motion carried.

Committee moved on to Old Business.

Discussion began on the Selling of mapping information.  Berchtold presented comments on what Erica had found out and what the status was at this time.  He suggests our maps be copy righted and is waiting to receive some information.  He further commented that the company working with us will do a demonstration.  

Discussion began on warrant processing.  Per Rains there is nothing new to report.  No one responded to his requests for information different from what he previously had reported.  Barnwell states the judge may have concerns about staffing, etc. based on the dialog he has had with him before.  Rains says the courts support the new process as soon as this committee puts together the details, wording, etc.  Carr wonders if we should have a motion for the BOC to authorize action.  Caris thinks a formal request is needed.

Motion by Callison, supported by Shilling to ask the county Board of Commissioners to give this Authority permission to contact and work out a solution to present to the courts regarding the entering of warrants.  Further discussion followed.  Barnwell abstained from the vote.  Motion carried.

The committee addressed the questions and suggestions Carol Swainston formerly raised about the Homeland Security Grant Money and how the remaining $30,597.00 should be used before the deadline of September, 2006.  Barnwell reviewed previous information that Swainston had presented.  He has not heard back from Verizon to have a demonstration.  He’d still like to purchase the ADLs.  He’d like equipment that will integrate well and stay with the same supplier.  He’d like a solution or recommendation by next meeting due to the September deadline.

Callison questioned if there is another plan if Verizon doesn’t give the demonstration or current plans don’t go through.  Barnwell & Rains state there isn’t anything in place but are confident the current plans will work out.

Shilling wanted to pass on discussion about solar panels and generators and the use of this money for its purchase because Bosonic was not present.  She also wants to be certain that there will be caller ID on the new system.  Barnwell gave explanation of current system and what would be included in the new system.

John Berchtold presented an update regarding the hiring of a new Dispatch Director.  Michigan Works has received 26 resumes.  About 11 or 12 meet the requirements of the job description.  Most applicants are from within Michigan (3 out of state).  

Timeline guidelines were passed out for the interview process and Retzloff commented that everyone should look it over.  Barnwell thinks a concession is needed from everyone that they agree on the time frame.  Barnwell motioned that current steps be approved accept the timeline with a change.  The first portion should include wording that the committee will have the opportunity to review all applications first to see as a whole that they agree with the top 11 or 12 choices actually do reach the committee criteria.  He also wanted to be sure all applications that are turned in are given to the committee.

Callison supported the motion and agreed July 17 still be held as a special meeting to review resumes.  Shilling states she will be in Wisconsin and won’t be able to attend.  Caris will also not be available on the 17th.  Retzloff questioned what time the meeting should be held and everyone agreed it would be 1:00 p.m. here in the third floor conference room.  Motion carried.

The Committee moved on to new business.

Discussion followed regarding the Addressing position.  Retzloff state Erica is working part time evenings for at least 90 days and possibly longer if needed.  He wants the board’s permission to draw up contract/agreement with attorney VanEssen to present to the Board of Commissioners to get permission to fill the addressing position.  75% of this positions time is spent on addressing so he recommends the Authority Board pay 75% of this position if the county would provide office space and pay the balance of the costs (25%).  Retzloff suggests this position not be filled as an administrative aide at the 911 office.  

Callision motioned to allow the chair person to contact Doug VanEssen and establish this agreement to have the Authority Board pay 75% of the Addressers position and the County to cover 25% of the expenses plus provide office space away from the 911 office.  Supported by Barnwell.  Motion carried.

Comment was made that the Address position may want to be titled as a director position to have it be exempt from the union.  Recommendation followed that this discussion be brought up with the attorney. Erica was member of union but now she is not in a bargaining unit.  

Retzloff had one more question regarding Erica about her remaining sick hours.  Hyzer states you have to retire or die to get sick hours.  Personal hours left were 11.  Caris states she was given medical insurance and feels this washes the personal hours.  Retzloff will contact her about the decisions.

The grievance brought by Jan Throop Jordan and Brandy Bunker has been settled per Rains.  It was determined they would receive compensation due to an oversight in the existing policy & procedures, dates, times, etc., this one time only.  They were paid on one time occasion.  Each will use 3 hours personal time and the board will reimburse.

Caris moved, Shiling supported to approve the recommendation by the personnel committee regarding settlement of the grievances of Jan Throop Jordan and Brandy Bunker.  Motion carried

Personnel Update – Barnwell reported Raeann Borton was on extended training and has now resigned.  Heidi Spears is in her second week of stage 2 training.  There are 4 stages and things are going well.  By the time a person reaches stage 3 it pretty much determines if they will continue and succeed.  There are still 2 positions to fill.  Rains questioned if an exit interview has been done.  Barnwell questioned if exit interviews are public record & Berchtold confirmed they are.  The Board of Commissioners places them on file.  Barnwell will try to find a copy and will add to next meeting.

Union contract – Berchtold states they are very close to an agreement.  Barnwell was concerned there are some errors and typos.  He’ll e-mail to Berchtold his comments & issues.

Public comments offered.  None were given.

Motion by Callison, seconded by Carr to adjourn the meeting at 2:22 p.m.  Motion carried.

Respectfully submitted,

____________________

Ron Retzloff, Chairman

Chairman

