MONTCALM COUNTY 

CENTRAL DISPATCH AUTHORITY
657 North State Street

Stanton, Michigan 48888


Montcalm County Central Dispatch

Technical Advisory Committee Minutes

May 15, 2007
Montcalm County Central Dispatch

The meeting was called to order by Jeff Troyer at 9:00 a.m.

Members Present: Jeff Troyer, Ron Warren, Steve Russell, Clark Newell, Dave Feldpausch, Mike Minnis, Tracy Larson
Members Absent: Charles Shayler
Guests: Richard Nowakowski

A motion was made by Clark Newell to approve the agenda. Support for the motion from Dave Feldpausch. Motion approved.

A motion was made by Clark Newell to approve the April 17 minutes as presented with support from Ron Warren. Motion approved. 
Public comments: Offered, none received. 

MCFA Report: Clark Newell requested that the fire page test be moved from 1900 to either 1800 or 2000 because of shift change. Jeff Troyer will look into what time will work best for the dispatchers. Discussion occurred on the MCFA meeting being dedicated to training while normal business will be conducted at the Fire Chief meeting. Clark Newell stated that he is stepping down as the Fire Chief representative to the TAC board. Another representative will be selected at the next Fire Chief meeting.
Police Chiefs Report: Nothing to report.
Traffic Enforcement Projects: A seatbelt enforcement will be conducted May 21, 24, 29, and June 1 and 2.
OLD BUSINESS 

AVL Project: Jeff Troyer related the current status of the project and discussion occurred. Phase II testing and validation is in progress with MicroData, Verizon, and Central Dispatch.
Warrants: Discussion occurred; this issue is still a work in progress. A meeting is scheduled with the Circuit Court on 15 May and with District Court on 16 May. 
NEW BUSINESS

Central Dispatch Restructuring: Jeff Troyer presented an update on the new shift schedule and hours along with the Dispatch Supervisor hiring progress.
TAC Meeting: Discussion occurred about the frequency of the meetings. Jeff Troyer suggested that the TAC Board consider bi-monthly meetings versus monthly. Discussion occurred. Dave Feldpausch motioned to conduct the meetings every other month, supported by Clark Newell. Motion carried and the next meeting will be July 17.
Meeting adjourned at 9:33am. 
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