
MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Policy Board

M I N U T E S

Thursday, May 10, 2007, 2:00 p.m.

Montcalm County Central Dispatch

657 N State St, Stanton
Present:


Ron Retzloff




Cal Callison




Roger Caris



Lt. Steve Rains



Ron Warren representing Bruce Schnepp




Phyllis Shilling



Bill Barnwell




George Bosanic

Absent:


Pat Carr



Others Present:


Chris Hyzer




Jeffery Troyer



Joann Pyle



Karisa Bailey




Michelle Rose




Mark Bellinger

This meeting was called to order by Chairman Retzloff at 2:01 p.m.

Roll call was taken; a quorum was present. 
Motion by Callison, supported by Shilling to accept the agenda with the addition of Shift Supervisor/Admin Employees Benefit Package.  Motion carried.

The Board reviewed the Minutes from the April 5th, 2007 meeting. 
Motion by Rains, supported by Callison to approve the Minutes as submitted.  Motion carried.
Committee moved on to Correspondence.  
Travel Vouchers were submitted by:





Jeff Troyer

$348.74




Clark Newell

$  47.46




Kelli Medler

$112.10
Motion by Shilling, supported by Caris to approve the travel vouchers as submitted.  Motion carried.

Check Review was previously provided by Chris Hyzer.  Discussion occurred about the rise in overtime hours.  Director Troyer explained that the center’s staffing was still at bare minimum and with the temporary loss of another dispatcher as of about eight weeks ago, it has created a huge burden as far as overtime.  Troyer further mentioned that the overtime will slowly subside since ECO Davis was released from training approximately two weeks ago. 
Motion by Caris, supported by Callison to approve the check review as submitted.  Motion carried.

Committee Reports.

Motion by Callison, supported by Shilling to approve for filing the Technical Advisory Committee meeting minutes from March 20, 2007.  Discussion occurred.
Lt. Steve Rains requested further explanation as to the specifics of the Wrecker Letter referred to in the Technical Advisory Committee minutes.  Troyer explained in detail the specifics of the wrecker company letter and that it referenced the follow up procedure wrecker companies should be using for paperwork that needs to be completed by Law Enforcement.  Rains also requested further details reference the warrant situation the Technical Advisory Committee was addressing.  Troyer explained that the entire warrant process is currently being looked into and a plan will be presented to the Court Administrator Kim Miller next week.  This new process will establish accountability and reduce liability.  
Motion Carried.

Negotiations Committee - Chairman Retzloff commented to the Board that the items presented surrounding the Shift Supervisor positions, schedule, and Health Insurance Premiums have been accepted by the Collective Bargaining Unit.  Pat White is currently drafting the Letter of Agreement between the Unit and MCCDA.

The Board moved on to a Special Awards Presentation.

Sheriff Bill Barnwell read a letter (attached) and Sgt Mark Bellinger said a few words accommodating the ECOs involved in the hostage incident on February 9th, 2007:  Joann Pyle, Michelle Rose, Karisa Bailey, and Alissa Hirkaway.  Troyer presented each of the ECOs with a Certificate of Excellence mounted on a plaque.
A second Certificate of Excellence was presented by Troyer to Alissa Hirkaway in honor of her life saving performance involving an infant that was not breathing on April 8th, 2007.

The Board moved on to Old Business.
AVL Update.  Troyer advised that microDATA will be doing a pilot install of xAVL on Monday, May 14th.  This will be installed in two or three MCSD cars, two ambulances, and on two dispatch consoles.  Troubleshooting will probably last a few weeks and if all goes well, we will move forward with a full install

Meeting Location.  Chairman Retzloff reminded the board that future meetings will be held here at Central Dispatch in the Conference Room.  Troyer commented that the meeting location change was posted here on site as well as on our website.  If we expect a significant turnout at a meeting, we can always move to the EOC downstairs.

Second (2nd) Vice-Chair designee.  Troyer said according to Section 8.1 of the Authority’s Bylaws, nothing is mentioned about a second vice-chair.  EMAC wants a third level person of authority.  Troyer pointed out that section 16.2 refers to changes or additions to the Bylaws.  He said modifications can be made by a two-thirds vote of the Authority Board Committee, after they have attended two consecutive meetings where the motion has been brought up.  First Vice Chair currently is Basonic.
Motion by Barnwell, supported by Callison to modify the bylaws to allow for a Second Vice-Chair under section 8.1.  Roll call vote – Yeas: Retzloff, Callison, Rains, Caris, Shilling, Warren, Bosanic, Barnwell.  Nays: none.  Motion carried.  

Motion by Caris, supported by Shilling to designate Steve Rains as the MCCDA Administrative Policy Board Second Vice-Chair.  Motion carried.
Job Descriptions.  Troyer reported that the proposed Deputy Director, Shift Supervisor, and Emergency Communications Officer job descriptions were sent to Pat White for review.  All job descriptions have been received back with a favorable recommendation.  The ECO job description has been submitted to the Collective Bargaining Unit for acceptance.

The Committee moved on to New Business.
Stable Funding Mechanism.  Troyer updated the board on the status of Senate Bills 410 and 411 which are amendments to Public Act 32.  SB 410 introduced by Senator Brown and 411 introduced by Senator Basham passed the Senate Energy Policy and Public Utility Committee approximately a week ago by a vote 6 to 1.  Troyer advised that the bills have been introduced to the Senate Floor but there seems to be some concern as to the Tier Two funding mechanism which allows County BOC to establish an operational surcharge.  The problem is that there is no “cap” written in the bills as we speak.  Troyer advised that the stable funding workgroup has another meeting scheduled for Monday and the hope is that an agreement can be reached on the “cap”.  Troyer requested the board adopt and support the following resolution:
2007-001

Resolution Supporting Senate Bills 410 and 411
WHEREAS, Senate Bills 410 and 411 have been introduced in the Michigan Legislature, which would amend Public Act 32 of 1986 entitled the “Emergency Telephone Service Enabling Act”;   and 

WHEREAS, these bills would provide a funding system for 9-1-1 in which all communication devices that have access to 9-1-1 contribute equally to the funding of 9-1-1 operations; and
WHEREAS, the legislation provides a stable funding source for the counties to support their operational levels of service for 9-1-1 to its residents; and 

WHEREAS, the legislation has a mechanism in place that provides the necessary checks and balances to ensure revenues generated are used for authorized expenditures for 9-1-1 services;  therefore,

BE IT RESOLVED, that the Montcalm County Central Dispatch Authority does hereby offer our support of Senate Bills 410 and 411 in their current state; and
BE IT FURTHER RESOLVED, that copies of this resolution be transmitted to Governor Jennifer Granholm, Senator Alan Cropsey, and Representative Judy Emmons.

Motion by Bosanic, supported by Shilling to adopt the Resolution Supporting Senate Bills 410 and 411 in their current state.  Discussion occurred.  Barnwell addressed his concerns with adopting the resolution since there was no cap on the surcharge.  Motion Carried (Nay: Barnwell). 
Shift Supervisor Benefit Package.  Troyer supplied the board members with a spreadsheet comparing the current benefit package that would accompany the Shift Supervisor positions (according the MCCDA Administrative Policy Handbook) with the current benefit package the ECOs receive.  Troyer requested that the board support adjusting the Adminstrative benefit package to at minimum match what the ECOs currently receive.  Caris advised that he fully supports this as we don’t want to deter any applicants from applying because they receive better benefits in their current position.  Further discussion occurred as to which benefits to adjust.

Motion by Caris, supported by Callison to allow the Director to adjust the MCCDA Administrative Employee Handbook to reflect necessary changes to the Short Term Disability, Holiday pay, Shift Differential, and the addition of a grandfather clause to the vacation section.  Discussion occurred.  Retzloff pointed out that this will allow the Director to make the necessary changes without bringing it back to the board because the Supervisor positions need to be posted as soon as possible.  Motion Carried.

Public Comments were offered.  None were given.

Motion by Bosanic, supported by Rains to adjourn.  Motion carried.  Chairman Retzloff adjourned the meeting at 3:17.

Respectfully submitted,
____________________

George Bosanic, Vice Chairmain
