
MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Board

MEETING MINUTES
Thursday, May 8, 2008 at 2:00 p.m.
Montcalm County Central Dispatch/MCES Conference Room
657 N State St, Stanton, MI  48888
Present:


Steve Rains (MSP-Lakeview Post)



Bill Barnwell (MCSD)



Roger Caris (BOC – Montcalm County)



Pat Carr (BOC – Montcalm County)



Cal Callison (Fire Departments) 



Phyllis Shilling (Townships of Montcalm County)



Mike Stuck (City of Greenville)




Ron Retzloff (BOC – Montcalm County)

Absent:


George Bosanic (City of Greenville)
Others Present:


Chris Hyzer




Jeff Troyer
The meeting was called to order by Chairman Retzloff.
Roll call was taken; a quorum was present. 
Motion by Carr, supported by Shilling to approve the agenda with the additions under New Business of #3 – Capital Improvement Update, #4 – Budget Items: Increases & Transfers, and #5 – Thin Blue Line of Michigan.  Motion carried. 
Motion by Callison, supported by Carr to approve the March 13th Meeting Minutes as presented.  Motion carried.

Motion by Callison, supported by Shilling to approve the March 21st Special Meeting Minutes as presented.  Motion carried. 
Committee/Liaison Reports
PERSONNEL COMMITTEE:  Troyer and Callison provided the Board with a summary of the Personnel Committee Meeting on March 17th.  Troyer advised the Board that arbitration paperwork has been filed reference Grievance #2 – Holiday Pay.  Further discussion occurred.

Motion by Callison, supported by Rains to approve the March 17th Personnel Committee Meting Minutes as presented.  Motion carried.

DIRECTORS REPORT:  Troyer advised the board that due to an employee termination another ECO position was posted.  Approximately 65 applicants were received and of those, 34 were tested last week.  Of the 34 that tested, 22 passed with an 83% or better.  The next phase is background checks and we will begin those this next week.  
Troyer advised the Board that the State NENA 9-1-1 Conference is May 19th – 21st and both he and Nowakowski are registered to attend.  Troyer advised the Board that the conference is in Lansing and that they both will be available via cell phone/email and could be back to the Center within an hour if one of them is needed.  

Troyer further advised the Board that he will be on vacation in Canada May 22nd – May 28th; unavailable.  Nowakowski will be point of contact for all operations/business for the Authority while he is on vacation.
The Board moved on to Correspondence:
Motion by Barnwell, supported by Caris to accept and place on file the Check Review as presented.  Motion carried. 

Motion by Carr, supported by Rains to accept and place on file the 2008 Year-to-Date Budget Review as presented.  Motion Carried.

Motion by Caris, supported by Rains to place the following items on file:

1) Decision letter to GELC reference Grievance dated March 4, 2008

2) Decision letter to GELC reference Grievance dated March 8, 2008

3) Employee Exit Survey – March 31, 2008

Motion carried.

The Board moved on to Old Business.

AVL PROJECT:  Troyer advised that microDATA told Verizon that their system was fully operational.  So, Verizon requested a date be set up for them to come in and test it’s functionality.  Verizon Project Manager, Service Manager, and Technician were all site.  The test failed within the first few hours and Verizon representatives on site agreed that the system is not functional.  Verizon is moving forward with fulfillment of a complete refund of the project and microDATA have already removed the AVL Software from the AT Store Server (which runs the mapping).  

The Board moved on to New Business.

ALTERNATIVE WRECKER POLICY:  Troyer answered questions that the several of the Board members had reference the legal review of the alternative wrecker policy.  A very lengthy discussion occurred.  

Motion by Caris, supported by Carr to place the alternative wrecker policy on file for future reference.  Further discussion occurred.  Motion carried with Barnwell voting nay.
SURCHARGE APPEAL:  Troyer provided the board with copies of the State Court of Appeals motion filed by Doug VanEssen on behalf of Montcalm County and 19 other counties.  Troyer also advised that VanEssen plans on filing a motion for immediate hearing on Friday due to the time restrictions we are dealing with.

CAPITAL IMPROVEMENT PROJECT UPDATE:  Troyer provided the board with an update on all of the capital improvement projects this year.  He further advised that the Mobile Data project begins today and is the last project for this year.

BUDGET: LINE ITEM ADJUSTMENTS/TRANSFERS:  Troyer provided the board with a brief summary of budget items he would like to see adjusted.  He advised the board that the wireless training funds – revenue and expenditures – was not budgeted correctly and would like to see them adjusted.  He is also requesting the transfer of left over capital funds from one line item to another.  The following is a summary of adjustments:








   Orig.



Revised
Approp.
 Adjust.
Approp.

22254-548001  Wireless Training Revenue

 $6,000
+$5,000
$11,000
223462-866000 Wireless Conf. Mileage Expend
      200 
     +300
       500

223462-866001 Wireless Conf. Meal/Lodge Expend    1,000
  +1,800
  $2,800

223462-956000 Wireless Trng/Conf Expend

  $4,000
  +2,900
  $6,900


Line Item Transfer:

From:  223253-977000   Equipment


-$8,000

To:
223253-980002   Computer Equipment
+ 8,000

Motion by Shilling, supported by Caris to approve the Budget Line Item Adjustments and Transfers as presented.  Motion carried.

THIN BLUE LINE MEMBERSHIP FEES:  Troyer advised the Board that several of the employees have requested to have membership fees for the Thin Blue Line of Michigan automatically deducted from their payroll.  Discussion occurred. 

Motion by Caris, supported by Shilling for the Director to advise GELC that if they wish to pursue payroll deduction as an option for payment of Thin Blue Line of Michigan membership fees, that the request be presented to them again during the negotiations of the next collective bargaining unit agreement.  Further discussion occurred.

Members of the Board showed full support of the intentions and cause of this organization.  However, since payroll deduction is not the only option for payment of the monthly fees to the organization, the Board would rather see employees utilize other methods of payment for the duration of the current collective bargaining agreement.

Motion carried.
Public Comments

Barnwell advised that he wants the employees to know that the board members do fully support the Thin Blue Line organization.  Unfortunately, optional payroll deductions are a technicality that involves collective bargaining, thus requiring us to defer this as an option.
Motion by Rains, supported by Stuck to adjourn the meeting.  Motion carried.

Chairman Retzloff adjourned the meeting at 3:09 p.m.

Respectfully submitted,

_______________________
Ronald Retzloff, Chairman

