911 CENTRAL DISPATCH AUTHORITY 

M I N U T E S

Thursday, May 8, 2006, 1:00 p.m.

Third Floor Conference Room

Administrative Building

Present:

Ron Retzloff



Roger Caris



Bill Barnwell



Lt. Steve Rains



Phyllis Shilling



Bruce Schnepp



George Bosanic



Cal Callison



Pat Carr

Absent:



Others Present:

Chris Hyzer



Carol Swainston



John Berchtold



Diane Hamlin



Jan Throop

This meeting was called to order by Chairman Retzloff at 1:00 p.m.

Roll call was taken; a quorum was present.

Ron Retzloff had two additions to Old Business (Evaluation & Exit Interview) and Carol Swainston two items to New Business (Legislative update & Address update).

Motion by Callison, supported by Rains to approve the agenda.  Motion carried

The committee reviewed the minutes of April 6, 2006.  Motion by Barnwell, supported by Callison to approve the minutes with the correction to page 2, paragraph 3, “wireless training funds”.  Motion carried.

Public comments were offered.  None were given.

Committee moved on to Correspondence beginning with check approval.  Swainston added updated check list.  Questions on a couple line items answered. 

Motion by Caris, supported by Shilling to approve the checks as submitted.  Motion carried.

Caris left the meeting at 1:20 p.m.

The committee moved on to budget review.  Swainston states there have been a lot more travel than anticipated checking addresses & line amount will need adjustment.  She is    hiring two more employees.  One starts next week.  Additional comments & questions were made regarding some line items.

Motion by Barnwell, supported by Raines to place budget review on file.  Motion carried.

Committee moved to approve the following travel vouchers as submitted:  




Carol Swainston 
$ 21.36




Erica Riches

$ 47.56




Clark Newell

$ 46.02




Raeann Borton
$124.01

Correction to Swainston’s – SAFE expense.  One line should be p.m. & not both as a.m. presentations.

Motion by Barnwell, seconded by Callison to approve travel vouchers as corrected.  Motion carried.

Swainston presented Petty Cash report.  Motion by Raines, supported by Shilling to approve request for Petty Cash reimbursement.  Motion carried.

The Committee moved on to Consent Agenda Items 5/G, 7, and 8.  

Ron Retzloff states he is waiting for union ratification of our proposed contract. 

Barnwell questioned Directors’ report.  Much discussion followed regarding the purchase of a generator.  Swainston was given some new contacts to check out for pricing.  

Schnepp questioned the Director’s report regarding a complaint about an employee’s written reprimand.  Employee has been with dispatch since July, 2005.  Schnepp gave a  description of the complaint.  A 911 call came in and no complaint was entered into CAD.  A Greenville officer was stopped the next day to see why there was no response to his complaint.  This reprimand was done in the manner of current policy.  Swainston explained the next step with this employee could be suspension.

Motion by Callison, supported by Shilling to accept items 5/G, 7, and 8.  Motion carried.

4. Carol Swainston

SOP A.01.00, Communications Ctr:

Place on File






Accessing & Security

5. Carol Swainston

Directors Report



Place on File

6. TAC Board


Minutes of April 11, 2006


Place on File

7. Controller


Negotiation Committee Minutes 4/11/06
Place on File

8. Tim Tornga


Correspondence



Place on File

G. Carol Swainston

Directors Report update


Place on File

H. Controller


Negotiation Committee Minutes 4/28/06
Place on File

I.  Tim Tornga


Correspondence



Place on File

Committee moved on to consent agenda items 4, 6, and 8. 

Discussion on TAC report.  Rains, Barnwell, and Swainston explained the many problems with warrant issuing procedures, packing warrants, etc.  Rains says they are technically in violation each day for not properly entering warrants.  Berchtold recommended sending a letter to the judges and sending the Court Administrator to Mecosta county to see how they process warrants, explaining it’s budget time & we’re looking at new innovative ideas.  Barnwell wants letter to be addressed/worded in such a way the judges won’t be offended and will cooperate with the study.  

Motion by Barnwell, supported by Callison to accept Consent items 4, 6 and 8.  Motion carried.

The Committee moved on to Old Business.

Discussion began on the Selling of Mapping Information and the suggestions made in the letter from NAVTEQ for purchasing various layers for our GIS data.  Swainston gave report about pricing information she has received but she hasn’t  reached a recommendation.  Berchtold commented on what St. Joseph county is doing and the language they use precluding them from selling the data to others.  A comment was made that the county should try to recoup some of the money from the original investment made to set up this system.  Berchtold said the Board needs to speak with our attorney for guidance and they need to know the end use (disclaimers-we are not warranting this info to be correct, etc.).  Additional research needs to be done.  This system will be purchased thru 911 funds.  Rains says our county has the most 911 calls in the state and if we are purchasing this with county funds, it isn’t right that we charge users, those people paying for it.  Comment was made that no range number maps available on the internet now can be gotten without being purchased.  Barnwell has administrative concern about who’s going to process these requests. 

Motion by Barnwell, supported by Shilling to give the Director and county Controller permission to look into selling our mapping information as well as contact and discuss with our attorney then report back to the Board. .  Motion carried.

The Committee moved on to Swainston’s report on the Autodesk Land Desktop.  She says this will be discontinued soon and won’t be upgraded.  She checked prices for replacement and presented this quote.  Equalization department will also be updating and they want to be compatible.  

The Committee moved on to recent exit interviews.  Retzloff referred to an e-mail he sent dated 4/21/06.  Upon employment employees should have information to reference and know what they’re working towards.  Swainston provided a banded package of training material she gives every new employee.  (This packet is quite comprehensive and includes a Policy and Procedures manual)  Swainston states she comes in at least once or twice a week at 6 a.m. to meet with the night shift and see if there are problems and hopefully resolve them.  She has mandatory meeting coming up regarding sexual harassment on May 25.  Training packet also addresses this issue.  

Berchtold gave Swainston copies of exit interview forms.  In the future, Swainston says she will include in her Directors report any current complaints and will attach any correspondence in relationship to the complaints.  Berchtold said the Board of Commissioners  puts things like this on their agenda as For Filing.  Any member can raise the item for discussion.

Swainston presented Legislative update on House bill 5917.  It addresses how 911 is funded thru 2008 and includes inclusion of prepaid wireless phones.  Rep Nofs’ wants to develop a parity surcharge to phone calls.  Cell phones currently are not charged and don’t add any funding towards 911.  People are eliminating land phones and going wireless.  Berchtold commented on the need to bring to the attention of our representatives that they need to address this issue and realize times are changing and they need to be more up to speed with technology.  Vontage set aside money in anticipation of this surcharge coming up but are considered digitized & not telephonic.  Berchtold recommended a letter come from this Board to our Senators addressing this urgent need towards funding and protecting 911.

Motion by Barnwell, supported by Bosanic to have the Board send a letter to our representatives stating we are in support of House bill 5917 and Senate bill 1172.  Motion carried.

The Committee moved on to Swainston’s Address update.  Swainston thanked the Board for their approval & assistance.  There have been 232 changes to over the past two years and she’s happy to report they have achieved 86% compliance.  There are still 31 not in compliance and she presented a list.  She is sending a letter out this week as final reminder and people will have until June 4 to become compliant or sanctions will be issued when they go out to re-inspect.  In some cases they will need to have an officer go with them. 

The Committee moved to evaluation of Central Dispatch Director.  Moved by Shilling, supported by Rains to go into executive session at 3:01 p.m. at the Director’s request.  Motion carried.  Yeas: Retzloff, Barnwell, Rains, Shilling, Schnepp, Bosanic, Callison.  Nays:  None

The Board returned to open session at 3:27 p.m.

Motion by Bosanic, supported by Rains to accept for the record the Central Dispatch Director’s evaluation action plan.  Motion carried.

Motion by Callison, supported by Shilling to set a special meeting date of May 18, 1:00, here to discuss contract renewal of Central Dispatch Director.  Motion carried.

Public comments offered.  None were given.

Motion by Shilling, seconded by Schnepp to adjourn the meeting at 3:31 p.m.  Motion carried.

Respectfully submitted,

______________________

Ron Retzloff

Chairman

