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The meeting was called to order by Jeff Troyer at 9:00 a.m.

Members Present: Jeff Troyer, Ron Warren, Brian Waber, Clark Newell, Dave Feldpausch, Angel Ouwinga, Charles Shayler
Members Absent: Janice Jordan
Guests: Richard Nowakowski

A motion was made by Brian Waber to approve the agenda with the addition of accident scenes and TAC meetings to new business. Support for the motion from Dave Feldpausch. Motion approved.

A motion was made by Dave Feldpausch to approve the January 16 minutes as presented with support from Clark Newell. Motion approved. 
Public comments: Offered, none received. 

MCFA Report: Clark Newell stated there was discussion at the MCFA meeting regarding mutual aid with Mecosta County.
Police Chiefs Report: Nothing to report.
OLD BUSINESS 

AVL Project: Jeff Troyer related the current status of the project and discussion occurred. There is a meeting scheduled the 19th of April with Verizon, MicroData, EMS, Sheriff Department, and Central Dispatch. Tentative install is the second week of May.
Warrants: Discussion occurred; this issue is still a work in progress. 
NEW BUSINESS

DHS Grant Funds: Discussion occurred about the regional interoperability committee. The committee is looking at a ‘Black Box’ that can be installed and will link together different communication devices. Other points of discussion by the committee are the enhancement of the emergency alert system and reverse 9-1-1.
Mobile Command Unit: Jerry McCoy (EMS) is looking at DHS trailers in Indiana.

Accident Scenes: Discussion occurred as to when Fire Departments are dispatched to accident scenes. Jeff Troyer requested Clark Newell check with the Fire Chiefs about procedures to address the issue.

TAC Meeting: Discussion occurred about the frequency of the meetings. Jeff Troyer suggested that the TAC Board consider bi-monthly meetings versus monthly. Discussion occurred. 
Meeting adjourned at 9:45am. 
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