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Montcalm County Central Dispatch

Technical Advisory Committee Minutes

April 11, 2006

Montcalm County Central Dispatch

The meeting was called to order by Carol Swainston at 9:02 a.m.

Members Present: Charles Shayler, Carol Swainston, Angel Ouwinga for Steve Rains, Brian Waber for Bill Barnwell, Janice Jourdan, Clark Newell, Jerry McCoy

Members Absent: Bruce Schnepp

Guests: Erica Riches

Chuck Shayler motioned to approve the agenda as amended with support from Clark Newell. Motion approved.

Chuck Shayler motioned to approve the March minutes as amended with support from Clark Newell.  Motion approved. 

Public comments: Offered, none received. 

Newell advised that the departments were working on 800 mHZ training. The Fire Chiefs meeting is scheduled for 04/18/06 at 7:00 p.m.

Shayler updated the members regarding their progress on SOP 05.04.00. Their next meeting is scheduled for 04/19/06 at 9:00 p.m.

OLD BUSINESS 

Traffic Enforcement: Ouwinga advised they are still working on the Seat Belt and Alcohol projects. 

Heartland Trail Markers: No report. 

Mobile Data Computers: Waber advised they were working on some modem problems.

Warrant Entries: Swainston advised that during her comparisons with other dispatch agencies, the majority of them responded that they enter warrants for those agencies that are not a 24/7 operation. Further, most entered the warrants for the courts. Swainston further advised that she would like to see everyone complete the worksheet for the warrants and provide them to dispatch when the warrants are submitted. Further discussion occurred. Swainston will bring a copy of the warrant worksheet to the Police Chief’s meeting.

SOP 05.01.00 Prioritization of Police Calls for Service. The subcommittee presented their suggested modifications to this police. Further discussion occurred and additional changes were made to the SOP. Motioned by Shayler with support from Waber to approve SOP 05.01.00 and the Addendum to read as follows:

Priority 1:
Those situations where it is believed that there is an apparent, immediate threat to the health and safety of persons, (or) where such a situation has just occurred and/or the perpetrator may still be in the area. Dispatchers receiving Priority 1 calls will precede the radio broadcast with an alert tone, then announce the call by simulcasting on the Police Primary and P911 frequency. “Attention all units, you have a (insert actual crime) at (insert location).”

This is to be dispatched using the alert tone broadcast method.

Priority 2:
Those situations where it is believed that there is an apparent immediate threat to property, (or) where such a situation has just occurred and/or the perpetrator may still be in the area. This is to be dispatched using the polling method.

Priority 3:
Those situations where time is of the essence but does not fit above. These are calls that should be handled without undue delay but are not emergencies. Units would not normally respond lights/sirens and would not delay response except for other hazardous situations such as reckless or drunk driving violations, etc. This is to be dispatched using the polling method.

Priority 4:
Those situations that are routine reports which occurred some time prior to the call where it is unlikely the perpetrator is still in the area. These are calls where units might make traffic stops enroute; be re-routed to higher priority calls; request short-term delays such as breaks; etc. This is to be dispatched using the polling method.

Priority 5:
Those situations where the dispatching of units needs to be delayed for a length of time. These are calls that would be “scheduled” or where an officer can “stop by anytime”. Examples would be parade duty, funeral traffic control, VIN inspections, etc. This is to be dispatched using the polling method.

Priority 6:
 BOL - Dispatch will air, absent tones, the information over the radio. All officers shall acknowledge. All BOL’s shall be entered into CAD under the MCCDA ORI MI590013N.

INFORMATION REQUIRED

1. Location and telephone number.

2. Description of situation.

3. Suspect information.

4. Hazardous information.

ACTION REQUIRED

Dispatchers will call on duty units for locations for all priorities except Priority 6. Once the units have acknowledged with their locations, the dispatcher will assign the closest appropriate unit. Dispatchers shall announce when additional units are responding to the complaint.

 Dispatchers receiving Priority 2, 3, 4 or 5 calls will advise the complainant, “A unit(s) will be dispatched as it becomes available. If you must leave before a unit arrives, please advise us before leaving.”

Section 05.01.00 Addendum

Revised 04/11/06

PURPOSE: Provide a standard procedure for Montcalm County Central Dispatch to poll and dispatch Law Enforcement (LE) personnel.

APPLICABILITY: This policy applies to all personnel working and dispatching for the Montcalm County Central Dispatch Authority. This policy is not intended to supercede internal policy by any Montcalm County Law Enforcement Agency. All Law Enforcement Agencies working in Montcalm County have agreed to work with-in the scope of this policy. Cooperation with and among the various Montcalm County Law Enforcement Agencies is the only way this policy can work. 

1. CENTRAL DISPATCH: The responsibility of knowing the status and location of all LE personnel on duty is the inherent responsibility of Central Dispatch. Central Dispatch further has the authority and responsibility of dispatching the correct LE personnel to an incident, insuring back-up is sent if needed, and updating the CAD screen with correct unit status. 

2. POLLING: Polling units will be done before an incident is assigned. Polling will be conducted immediately in the following manner: 

a. Emergency Communications Officer (ECO) will call the state and county units and request status/location.

b. If the incident occurs in Reynolds Township and the Howard City Police Department is on duty, the Howard City Police Department will be included in the poll.

c. Once on duty units have been polled, the closest unit will be dispatched to the incident. When polling Priority 4 and 5 calls, dispatchers may use their discretion regarding holding of complaints until the closer unit becomes available.

Dispatch may re-assign a call if another unit clears a call that is significantly closer to the new call and is available to respond.

Polling of individual units provides current status regarding each unit to Dispatch and all other LE units. Polling of State and County units will be done as a standard policy.

3. DISPATCHING: 
Dispatching of LE units will be done by the closest car concept. Central Dispatch will dispatch all units over the air verses telephonically. If a unit is contacted via telephone for the initial complaint, Central Dispatch will confirm the dispatch of the unit over the air as soon as possible. This serves a number of purposes, the most important of which is allowing all other on duty LE personnel to know the status of each unit. Central Dispatch and LE agencies/units will use the radio at all times to call in-service, out of service, out at scene, etc. 

Exception to Dispatching requirements: If any LE agency feels that putting information out over the air may compromise the Law Enforcement mission, the information can be taken telephonically. The following examples are given but are not all inclusive:

a. Covert operations.

b. Calling off-duty when there will be no other LE presence available.

c. Transporting of witnesses/suspects/subjects of sensitive incidents.

Telephonic call from LE personnel already checked out at scene over the air.

Motion approved.

SOP 05.04.00 No Response from Unit: Information was provided during the Police Chiefs report. This item was tabled.

SOP 05.06.00 Bombs/Explosives: Swainston advised that she received clarification from McCoy regarding the use of codes. Further discussion occurred. Motioned by McCoy with support from Ouwinga to modify SOP 05.06.00, Dispatch section as follows:

1. Notify nearest police units of Code 5200 and advise them to telephone dispatch.

1. Page the fire department and advise chief to telephone dispatch for a Code 5200.

Further discussion occurred. Motion approved.

Other: Motioned by Waber with support by Newell to send a letter to George Bosanic with a copy provided to Bruce Schnepp requesting their representative attend all of the meetings. Motion approved.

NEW BUSINESS

Greenville PBT’s: Jourdan advised the dispatchers need clarification on when to dispatch GDPS officers after hours for PBT’s. Swainston will send a letter to Bruce Schnepp requesting clarification. It was agreed that until then the dispatchers should send a GDPS officer whenever one is requested. 

Lack of MSP coverage: Jourdan advised the dispatchers need guidance on what to do when there is a lack of MSP coverage. It was agreed that whenever there is a question the on duty sergeant or lieutenant would be contacted and advised of a coverage issue.

Greenville Portables: Jourdan advised that Greenville’s portable radios are very difficult to hear. Swainston will advise Greenville to have their portables checked.

Access to Dispatch Center: Jourdan advised there were lots of concerns regarding this policy. Motioned by McCoy with support from Shayler to clarify paragraph five of Section A 01.00 to read: Only assigned personnel are permitted in the Center. For security reasons, non-Central Dispatch Personnel will not be allowed in the Center without express permission of the Director or Deputy Director, except in emergency situations where assistance is being provided or when present for official business.  Loitering will not be allowed. Casual visits, breaks, dining, etc. will be conducted in the Break Room.
Motion approved.

Other: Swainston updated the members on the status of wrecker companies. Discussion was held regarding abandoned vehicles. Everyone agreed that dispatch is to dispatch an officer to an abandoned vehicle complaint. It does not matter to dispatch how the officer handles the complaint.

Motioned by Shayler with support by Newell to adjourn. Motion approved and meeting adjourned 12:42 p.m. Next meeting scheduled for May 9, 2006.[image: image2.png]EMERGENCY
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