911 AUTHORITY BOARD

M I N U T E S

Thursday, April 6, 2006, 1:00 p.m.

Third Floor Conference Room

Administrative Building

Present:

Ron Retzloff



Pat Carr



Roger Caris



Bill Barnwell



Angela Ouwinga for Steve Rains



Phyllis Shilling



Bruce Schnepp

Absent:

George Bosanic 



Cal Callison


Others Present:
Chris Hyzer



Carol Swainston



John Berchtold



Diane Hamlin



Amy Thomas



Linda Dickman



Jan Throop



Tammy Mortensen

The meeting was called to order by Chairman Retzloff at 1:02 p.m.

Roll call was taken; a quorum was present.

Chairman Retzloff added employee letter and per diems to old business.

Motion by Carr, supported by Caris to approve the agenda as modified.  Motion carried.

The committee reviewed the minutes from February 23, 2006, and March 2, 2006. Bill Barnwell had a correction to 2/23 minutes – Bill Burden was present for Bill Barnwell.  Motion by Barnwell, supported by Carr to approve the minutes as printed with the correction to 2/23 minutes.  Motion carried.

Public comments were offered.  None were given.

Carol Swainston prepared a new Employee Exit Interview Survey for the Dispatch Authority.     Motion by Barnwell, seconded by, Caris to accept the New Employee Exit Interview Survey form.  Motion carried. 

The committee moved on to check approval.  Motion by Caris, supported by Shilling to approve the checks as submitted.  Motion carried.

The Committee moved on to approval of the Audit Fee proposed by Abraham & Gaffney in the amount of $3,700.  Motion by Barnwell, supported by Schnepp to approve payment of $3,700 for the audit.   Motion carried.

The committee moved on to budget review.  Chris Hyzer explained some line items that are close to budget amount.  Revenue is on target & where it should be at this time.  Bill Barnwell questioned Carol Swainston regarding wireless transference training funds.  Carol explained funds are paid to them twice a year (May & September).  Money to be used for wireless training, which includes costs involved in that (lodging, meals, travel expenses, wages – only during time involved in class training).  Money can’t be used for backfill employees or overtime.  Once money is received must be used within 3 years.  If not spent, it is lost & usually when money is requested again, it will be given at the reduced amount actually used.  Estimated $6,000 for wireless training this year.  Since funds won’t be received until May, no charges are showing right now.

Motion by Caris, supported by Schnepp to approve the budget report as submitted.  Motion carried.

Committee moved to approve the following travel vouchers as submitted:  




Carol Swainston 
$ 49.61




Erica Riches

$ 18.63




Erica Riches

$ 52.74




Clark Newell

$ 32.04




Raeann Borton
$192.84

Barnwell questioned Swainston regarding one voucher.  Adjusted total to $49.61 for Carol.  Motion by Caris, seconded by Barnwell to approve travel vouchers as submitted with mileage corrections.  Motion carried.

The Committee moved on to Consent Agenda Items 6 – 13.  Motion by Caris, seconded by Schnepp to approve the consent agenda items as submitted.

TAC Board


Minutes of March 14, 2006


Place on File

Carol Swainston

System Review Report


Place on File

Controller


Negotiation Committee Minutes 12/9/05
Place on File

Controller


Negotiation Committee Minutes 1/18/06
Place on File

Controller


Negotiation Committee Minutes 1/31/06
Place on File

Controller


Negotiation Committee Minutes 2/10/06
Place on File

Controller


Negotiation Committee Minutes 3/14/06
Place on File

Carol Swainston

Doctor slip for 3/3/06-3/13/06

Place on File

Carol Swainston presented a letter from NAVTEQ explaining their map services.  Carol states MapQuest is not reliable.  She wants the board’s idea on what we should charge for information.  Berchtold said Equalization usually handles maps of townships & Road Commission for roads.  Bill Barnwell thinks it’s a good idea for people to have access to maps in the area.  Chairman Retzloff also agreed and would like more information supplied.  Motion by Barnwell, supported by Carr to have County Controller and Carol Swainston look into and bring information back to the Board.  Motion carried.

Old Business

The Committee discussed the per diem not being set for Authority Board members or for TAC members.  Motion by Carr, supported by Caris to set the per diem at $30 per meeting.  Motion carried.

The Committee moved to review of Central Dispatch Director.  Moved by Barnwell, supported by Caris to go into executive session at 1:37 p.m. at the Director’s request.  Motion carried.  Yeas:  Barnwell, Shilling, Schnepp, Retzloff, Carr, Caris, Ouwinga.  Nays: None

The board returned to open session at 3:03 p.m.  

The Committee asked Chris Hyzer about the budget schedule.  Chris will supply a schedule to the Board at the next meeting.

Carol Swainston was asked to send a memo to dispatchers on who can enter dispatch and why and submit a copy for the consent agenda at the next meeting.

Public comments offered.  None were given.

Motion by Caris, seconded by Shilling to adjourn the meeting at 3:06.  Motion carried.

Respectfully submitted,

______________________

Ron Retzloff

Chairman

