



911 CENTRAL DISPATCH AUTHORITY 

M I N U T E S

Thursday, April 5, 2007, 2:00 p.m.

Third Floor Conference Room

Administrative Building

Present:


Ron Retzloff




Cal Callison




Pat Carr 



Roger Caris



Lt. Steve Rains



Ron Warren representing Bruce Schnepp

Absent:


Phyllis Shilling



Bill Barnwell




George Bosanic



Others Present:


Chris Hyzer




Diane Hamlin



Jeffery Troyer



Amy Thomas



David Thomas

This meeting was called to order by Chairman Retzloff at 2:03 p.m.

Roll call was taken; a quorum was present. 
Motion by Callison, seconded by Carr to accept the agenda as presented.  Motion carried.

The Committee reviewed the Minutes of March 8, 2007. 
Motion by Carr, supported by Callison to approve the Minutes as submitted.  Motion carried.
Public comments were offered. 
Amy Thomas read a statement as the representative of the dispatchers.  (Attached)  
Committee moved on to Correspondence.  
Travel Vouchers were submitted by:





Jeff Troyer

$121.89




Clark Newell

$  47.46




Shelby Davis

$309.88





Michael Marshall
$101.54

Motion by Carr, supported by Rains to approve the travel vouchers as submitted.  Motion carried.

Check Review List was previously provided by Chris Hyzer.  
Motion by Callison, supported by Carr to approve the check list as submitted.  Motion carried.

Committee Reports.

There were no reports submitted.

The Committee moved on to Old Business.
Employee Recognition Program – Troyer referred to a draft included in packets.  ETSC confirmed this is an allowable recognition because it is for non-monetary use & considered a token of recognition.  All employees are capable of receiving it.  Rains stated he thinks this is a good program.
Motion by Callison, supported by Rains to allow the Dispatch Director to establish the drafted recognition program as proposed.  Motion carried.

AVL Project Update – Troyer stated April 19 he will be meeting with microDATA and Verizon before going forward and implementing anything new.  Everyone wants to actually see what is going to be installed to make sure the install is what was purchased.  The current system has been shut down because it was impacting the 911 system in a negative way.  
GELC Health Insurance Premiums – Troyer reported March 22 a letter was received from the union stating they would be interested in exploring other health insurance programs.  Rains felt that the original people who bargained with the union should meet again to discuss the options.  Retzloff, Troyer, and Callison offered to get together to set up a date for everyone meet.
Second (2nd) Vice-Chair designee – Troyer said according to Section 8.1 of the Authority’s Bylaws, nothing is mentioned about a second vice-chair.  EMAC wants a third level person of authority.  Troyer pointed out that section 16.2 refers to changes or additions to the Bylaws.  He said modifications can be made by a two-thirds vote of the Authority Board Committee, after they have attended two consecutive meetings where the motion has been brought up.  First Vice Chair currently is Bosanic.
Motion by Callison, seconded by Carr to modify the bylaws to allow for a second vice chair under section 8.1.  Roll call vote – Yeas; Retzloff, Callison, Carr, Caris, Rains, Warren.  Nays:  None.  Motion carried.  

This will be added to the next agenda.

The Committee moved on to New Business.
Mobile Command Unit – Troyer stated at the last Local Planning Team meeting they discussed obtaining a Mobile Command Unit.  The consoles in the basement are being worked on now and it is believed that Chrouch will be able to get the Orbacom consoles up and running.  The Mobile Command Unit will serve as a mobile and temporary command post with communications positions.  Troyer stated that it could also serve as a “temporary back-up” but definitely should not be considered as the permanent back-up.  Troyer stated that the purchase of the unit would definitely be beneficial and would be split three different ways if it was supported by all boards - EMS, Sheriff’s Department, and Dispatch.
Troyer stated Jerry McCoy has investigated the Federal surplus and State surplus programs and there are many left over trailers being auctioned off by FEMA from the Hurricane Katrina disaster.  They can be purchased through the state surplus program but the State has no one to go to Mississippi to look at the trailers.  These trailers can be purchased for 15% of actual cost plus travel costs to inspect the trailers and then bring one home.  The trailers we would be considering would be units between 24 and 28 feet long.  Total maximum cost, depending on size and options, should not be over $3,500.

In depth discussion followed with many questions from members trying to determine if all information has been gathered to make an informed decision – what will need to be additionally purchased in the way of equipment, maintenance costs, storage,  how will the unit be towed and by whom (is an additional tow vehicle needed), etc.
Carr stated McCoy will be gone and will miss the Board meeting Monday.  He has already given McCoy a tentative okay.  Getting a trailer is a good idea and what is done with it can be decided later.   
Motion by Rains, supported by Callison to support funding a portion of the travel expenses to investigate the purchase of a multi-use trailer for a command unit.  Motion carried.
Mapping Agreement with Equalization Department – Troyer, requested support from this board to seek out an agreement with Equalization for the use of their Ortho photos because the aerial imagery that the mapping system uses now is pulled from the U.S. Geological Survey which is at least five years old and cannot be zoomed in without distortion. 
Motion by Callison, supported by Rains to authorize the director to seek out and negotiate an agreement with Equalization for Montcalm County Central Dispatch to use their digital Ortho’s.  Motion carried.

Job Descriptions (ECO, Deputy Director) – Current job descriptions for these positions are from 2003.  The ECO description is the worst.  Troyer pointed out examples such as checking on inmate cells which is not a function of the Authority.  Discussion followed and some minor changes were made.
Motion by Carr, supported by Rains to authorize the director to move forward with the ECO job description by presenting it to the attorney for review and then to the Union for consideration.  Motion carried.

Motion by Callison, supported by Rains to authorize the director proceed with the proposed Deputy Director job description and present it to the attorney for review.  Motion carried.

Closed Session 

At 3:10 p.m. a motion was made by Carr, seconded by Callison to move into closed Executive Session for discussion of a written legal opinion.  Ayes:  Carr, Retzloff, Caris, Callison, Rains, Warren.  Nays: None.  Motion carried.

Committee returned to open session at 3:35.

Carris left the meeting at 3:36 p.m.

Motion by Rains, supported by Callison to authorize the Director to proceed along with council with discussions on shifts and supervisory positions, as well as health benefits.  Motion carried.

Troyer explained how he examines shift schedules and his reasoning behind the process.  Troyer also stated that he has shown the collective bargaining unit president Jan Jourdan how he conducts this process as well.  Troyer compared the four 10 hour shift schedules that the union presented him with the 12 and 8 hour shift schedules.  He also answered several questions the board had about 8 hour shifts. 

Meeting Location – Retzloff stated since the Authority stands on its own, meetings should be held in their own office.  Troyer’s staff should be responsible for taking the minutes.  Troyer prefers to meet monthly until the shift and supervisor position negotiations are settled.  According to the Bylaws the Organizational Meeting will still be held at the county offices which Retzloff stated is only the first meeting of the year.
Motion by Callison, seconded by Carr to move the dispatch meetings to the dispatch center, with their staff taking over the recording of the minutes.  Motion carried.
Troyer addressed the job description included in the restructuring proposal for the Shift Supervisor positions asking for the approval of the committee so he could take it to council for review.  

Motion by Carr, supported by Callison to accept the director’s proposed Shift Supervisor job description and to present to the attorney for review.  Motion carried.

Troyer next brought attention to the pay rate charts created by Hyzer that were included as part of the proposal for Shift Supervisor positions.  Troyer and Hyzer explained the different plans and the affordability. 
Motion by Carr, supported by Callison to allow the director to move forward with plan D but to make the Deputy Director position salaried instead of hourly in the event that a new wage schedule is needed.  Motion carried.
Public comments were offered.  None were given.
Retzloff declared the meeting adjourned at 4:30 p.m.  Motion carried.
Respectfully submitted,
____________________

Ron Retzloff, Chairman 
Attachment follows.
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