MONTCALM COUNTY 

CENTRAL DISPATCH AUTHORITY
657 North State Street

Stanton, Michigan 48888


Montcalm County Central Dispatch

Technical Advisory Committee Minutes

March 20, 2007
Montcalm County Central Dispatch

The meeting was called to order by Jeff Troyer at 9:00 a.m.

Members Present: Jeff Troyer, Ron Warren, Brian Waber, Clark Newell, Dave Feldpausch, Janice Jourdan.
Members Absent: Charles Shayler, Angel Ouwinga
Guests: Richard Nowakowski

A motion was made by, Dave Feldpausch to approve the agenda with the addition of a mobile command unit to new business. Support for the motion from Brian Waber. Motion approved.

A motion was made by Janice Jourdan to approve the January 16 minutes as presented with support from Clark Newell. Motion approved. 
Public comments: Offered, none received. 

MCFA Report: Clark Newell stated there was discussion at the MCFA meeting about the inconsistencies in fire pager testing.
Police Chiefs Report: Nothing to report.
OLD BUSINESS 

Wrecker Company Letter: Jeff Troyer related the letter had been sent to the wrecker companies. Discussion occurred and Clark Newell motioned to place the letter on file. Dave Feldpausch provided support and the motion carried.
NEW BUSINESS

AVL Project – Update: Discussion occurred. The AVL project is not going as well as anticipated. The product installed was not the same as the product originally demonstrated by Micro-Data. Phase II of the project now consists of getting the correct product. Jeff Troyer is setting up a meeting with Micro-Data and Verizon for late May or early April to discuss this installation.
Warrants: Discussion occurred on the liability issues created with the current system. Further discussion occurred on possible solutions to the current process. Jeff Troyer will set up a committee to review the process and develop a plan to alleviate the issues caused by the current system. 
Staffing: Jeff Troyer informed the members of the status of the new hires.
Mobile Command Unit: Dave Feldpausch gave a brief history of the attempts to get a Mobile Command Unit and the status of obtaining a unit for the county. The current objective is to try to purchase a surplus trailer from FEMA. More research for this approach is being conducted.

 Meeting adjourned at 9:55am. 
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