
MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Board

MEETING MINUTES
Thursday, March 13, 2008 at 2:00 p.m.

Montcalm County Central Dispatch/MCES Conference Room
657 N State St, Stanton, MI  48888
Present:


Steve Rains (MSP-Lakeview Post)



Bill Burden (MCSD)



George Bosanic (City of Greenville)



Roger Caris (BOC – Montcalm County)



Pat Carr (BOC – Montcalm County)



Cal Callison (Fire Departments)
Absent:


Mike Stuck (City of Greenville)



Phyllis Shilling (Townships)



Ron Retzloff (BOC – Montcalm County)
Others Present:


Chris Hyzer




Jeff Troyer



Richard Nowakowski




Ron Kent



Kent Towers



Sherry Towers
The meeting was called to order by Vice Chairman Bosanic at 2:04 p.m.

Roll call was taken; a quorum was present. 
Motion by Callison, supported by Carr to approve the agenda as presented.  Motion carried. 
The Board reviewed the minutes from the January 3rd, 2008 Organizational Meeting.

Motion by Rains, supported by Caris to approve the January 3rd Organizational Meeting minutes as presented.  Motion carried. 
The Board reviewed the minutes from the January 3rd, 2008 Board Meeting.

Motion by Caris, supported by Rains to approve the January 3rd Board Meeting minutes as presented.  Motion carried.

Committee moved on to Correspondence:  Action Items / Filing Items

Motion by Callison, supported by Carr to approve the 2008 year to date budget review as presented.  Motion carried.

Motion by Caris, supported by Carr to approve the check review as presented.  Motion carried.

Motion by Callison, supported by Caris to place the filing items on file:

1. Initial Surcharge Application Packets under P.A. 164 (400A & 400B)

2. MCCDA Director’s Letter to Wrecker/Towing Companies

3. Reply letter received from Safety First Wrecker Services, LLC

4. Reply letter received from Mark’s Complete Service

Motion carried.

Director’s Report

Deputy Director, Richard Nowakowski, provided the board with a summary of the work that he has completed on the Master Street Address Guide (MSAG) over the past couple months.  Nowakowski advised the Board that the MSAG and GEO files haven’t been updated in approximately four years.  He presented the board with a summary of the changes necessary just for Belvidere Township.  He further explained that Belvidere was an easy Township to do because of it only having one ESN.  However, once he gets to the Townships with multiple ESNs, it will be two, maybe even three times as much work.  

Director, Jeff Troyer provided board members with a brief report of recent happenings:  
1. DSS Corporation (recording system) upgrade was installed and still being configured.
2. Update on the 2006 and 2007 DHS Grant Funds as well as the Regional Interoperability Communications Subcommittee’s plans for 2007 funds.
3. Announced that on January 22nd Jamie Fish was hired to fill the last ECO position.  Alissa Hirkaway is currently conducting the training phase with Fish.  
4. An update on Public Act 164 – Application for Initial Surcharge:
Troyer announced that on Tuesday, the Michigan Public Service Commission approved a surcharge of $1.89 for Montcalm County; lower than the proposed $2.00.  Troyer advised the Board that the MPSC approved surcharges that were less than the proposals for 46 counties in the State of Michigan.  A lengthy discussion occurred.  

The Board moved on to Old Business.
WARRANT UPDATE:  Troyer advised that the transfer of warrants from Greenville and MSP – Lakeview Post was complete.  He also advised the Board that since the Warrant and Orders tracking system was implemented, he is unaware of any wrongful arrests or missing paperwork; the system is working.
AVL PROJECT UPDATE:  Troyer advised the board that they have requested a refund on the project.  Troyer stated that the vendor has failed to provide a fully functional system (according to the initial specifications) not only once but after two installations.  It is unknown at this time what will happen.  Since this project was paid for with grant funds, Bosanic requested Troyer check and see if MCCDA would be obligated/responsible for the monetary value if the State conducts an audit on the grant funds.  Troyer will check on Bosanic’s concerns and further advised the board that Jerry McCoy has already made contact with the State and if we did receive a refund we would be able to reuse the funds for another AVL system.  
The Board moved on to New Business.

RECOGNITION LUNCHEON:  Troyer advised the Board that the third week of April is National Telecommunicators Week and the MCCDA Employee Recognition Luncheon is tentatively scheduled for April 16th.  This year there will be two employees receiving years of service awards.  Troyer will notify the Board members of the exact date and time once scheduled.

DISPATCH STAFF TECHNICAL ADVISORY COMMITTEE REPRESENTATIVE:  Troyer stated that according to the by-laws the Board appoints the dispatch staff TAC Representative.  As a result of the process that was conducted within dispatch Troyer made the recommendation, on behalf of the dispatch staff, to appoint Michelle Rose as new Dispatch Staff TAC Representative.
Motion by Caris, supported by Carr to appoint Michelle Rose as the Dispatch Staff Technical Advisory Committee Representative.  Motion carried.

WRECKER POLICY:  The Board asked Troyer to look at alternatives to the current wrecker policy.  As a result, Troyer presented the board with an alternative wrecker policy.  Board members had several questions pertaining to liability and whether or not the Authority wanted to pursue this direction.  Troyer advised the board that the alternative policy will create a significant increase in workload for the Admin staff.  A lengthy discussion occurred.  Bosanic stated that he would like the policy presented to legal counsel and a report for the Board prior to making a decision to pursue the alternative policy.  

Motion by Rains, supported by Callison for Troyer to present the alternative wrecker policy to legal counsel for review and present the findings to the Board at the May meeting.  Motion carried.
SERVER PURCHASE REQUEST:  Troyer advised the Board that approximately a month and a half ago the web server that the MultBridge Software operates on crashed.  The RAID configuration is corrupt and the server is functioning on one hard drive.  In addition, all Central Dispatch files and folders are being stored on the County’s servers.  Troyer presented the Board with a quote to purchase two new servers:  one, a web server to function as the MultiBridge Server and two, for normative operations and storage.
Motion by Caris, supported by Carr for the Director to purchase two new servers not to exceed the cost of $8,000.00.  Motion carried.
Motion by Caris, supported by Carr to increase budget line item 223252-980002 Computer Equipment in the amount of $8,000.00.  Motion carried.

FUTURE MCCDA CAPITAL PLANS:  Troyer advised the Board that some of the capital improvement ideas previously presented to the Board at past meetings will most likely not be included in the 2009 budget that we will soon begin working on.  This is due to the uncertainty of revenue/funding.  MCCDA will not have received a remittance under the new legislation prior to preparing the 2009 budget.  In fact, it is uncertain when MCCDA will receive the first remittance under the new legislation (which takes effect July 1, 2008) since there is no deadline in the act for which the service providers must remit the surcharges to the counties.  Troyer advised the Board that his proposed 2009 budget will not include many capital projects and to expect “bare minimum operations” until we have a better idea of revenues.  Discussion occurred.   

Motion by Callison, supported by Rains to adjourn the meeting.  Motion carried.

Vice Chairman Bosanic adjourned the meeting at 3:17 p.m.
Respectfully submitted,

_______________________

George Bosanic, Vice Chairman


