911 CENTRAL DISPATCH AUTHORITY 

M I N U T E S

Thursday, March 8, 2007, 2:00 p.m.

Third Floor Conference Room

Administrative Building

Present:


Ron Retzloff




Cal Callison




Pat Carr 



Roger Caris 



Phyllis Shilling




Bruce Schnepp



Angel Ouwinga on behalf of Lt. Steve Rains



Bill Barnwell
Absent:


George Bosanic



Others Present:


John Berchtold 



Diane Hamlin



Jeffery Troyer



Janice Jourdan
This meeting was called to order by Chairman Retzloff at 2:07 p.m.

Roll call was taken; a quorum was present. 
Troyer requested an addition to New Business to discuss who is third in line, on the Authority Board.
Motion by Caris, seconded by Schnepp to accept the agenda as presented along with the addition of an 8th item to New Business.  Motion carried.

The Committee reviewed the Minutes of February 8, 2007. 
Motion by Callison, supported by Shilling to approve the Minutes as submitted.  Berchtold stated he was asked by Board of Commissioners to make sure signed copies of this Committee’s minutes are provided.  Troyer stated he would see to it that this happens.  Motion carried.
Public comments were offered.  None were given.
Committee moved on to Correspondence.  
Travel Vouchers were submitted by:





Jeff Troyer

$235.28





Brandy Bunker
$  18.20

Motion by Shilling, supported by Callison to approve the travel vouchers as submitted.  Motion carried.

Check Review List was previously provided by Chris Hyzer.  
Motion by Shilling, supported by Caris to approve the check list as submitted.  Motion carried.

Committee Reports.

There were no reports submitted.
The Committee moved on to Old Business.
Pager Service Contract – Troyer states this has been completely transferred.  There should not be any need for further Committee discussions.
The Committee moved on to New Business.
MCCDA Phone System (Verizon) – Troyer stated Verizon had planned to be present today to make a presentation, but due to AVL project problems, they have asked for a postponement until May.
AVL Project Installation Update – Troyer reported that the project didn’t go as well as expected.  The equipment is not even close to what they thought they were purchasing.  Verizon thought the AVL Cad is what we actually needed & not the XAVL that we intended to purchase.  Verizon estimated it will be 4 to 8 weeks until phase 2 is to be installed (XAVL).  Troyer has been told this is miss-information since the XAVL is not even ready to be released.  This will be another whole new install.  Originally it was supposed to take one day to install but it ended up taking four full days and still is not correct.  Verizon has said they will give training to everyone when they come again.
Fiscal Services Allocation 2007 – Troyer met with Berchtold in February to discuss some of the charges and how they’re calculated.  A joint recommendation was made between John Berchtold and Jeff Troyer to allocate the amount of $37,314.55 for the FY 06-07 Budgets.  They felt the overall charge, as proposed by Maximus, is fair and reasonable.  The recommendation also included a COLA adjustment in the future using the 2007 number as a baseline.  Carr felt that the Maximus allocation should be utilized in the future.  He asked about Board of Commissioner involvement.  Berchtold indicated that the Commissioners would have to be a party to the proposal.
Moved by Caris, supported by Shilling to accept and support the Fiscal Services Allocation 2007 recommendation in the amount of $37,314.55 based on the existing Maximus figures.  Motion carried.      

Health Insurance Premiums – Motion by Callison, supported by Caris the board inform the union (GELC) that this board is prepared to discuss options to reduce the monthly BCBS health insurance premiums.  If the Collective Bargaining Unit chooses to do so, they shall submit a written request to MCCDA.  Motion Carried.
Pension – Employer (MCCDA) Defined Contribution – Chris Hyzer submitted a summary of the amounts contributed to the pension plan for MCCDA.  Carr stated he spoke with Hyzer before the meeting and Hyzer recommends bumping the contribution rate from 7% to 10% to meet the projected actuarial amount.  
Moved by Caris, supported by Shilling to support the increase of the MCCDA employer contribution rate from 7% to 10%.  Motion carried.
Pro-rated Surcharge Funds Recovered – Troyer reported there were two providers they used last year that are registered with the State last year, Level 3 Communications & Charter Communications.  During the period of January, 2006 and January, 2007, Level 3 Communications was not paying their land line surcharge for deployed services.  Charter Communications had not paid from September, 2006 through December, 2006.  They were contacted and have since paid ($18,100 Level 3 Communications, and $1,180 Charter Communications).  
Future Planning – Troyer passed out recommendations for future planning and projects (attached).  Surplus funds should be earmarked for some of them.  Troyer recently had a visitor from Barry County Central Dispatch, Kurt Worm.  All of the Barry County Dispatchers are being sent to different centers for a day to observe their operations.  During the last 2 hours, Troyer asked Worm what he observed of their operations and Worm stated the center was unorganized, dirty, and chaotic.  Troyer says these comments directly reflected on his operations.
Troyer strongly feels their first priority is to address Organizational Restructure stating something needs to be done within the next 3 months when the center will be fully staffed.  Things are getting beyond the Directors’ ability to supervise the front line 24/7.  Currently there is little time for Q&A with the staff, which is vital.  He can implement changes but there’s no one to see that they get done.  Troyer says he needs three (3) first-line supervisors.  These would be promotions within the current dispatchers and not new positions.
A second item is also needed very soon.  Mike Marshall and Shelby Davis, current new trainees, are coming along very well and will soon be able to work independently.  Troyer says he has tried every way possible to make three, ten hour shifts between 15 people work, and has asked the dispatchers to assist with ideas.  He’s asked the union to give him feed back and they only responded that the shifts need to be 10 hours.  With 15 people they should not fall short on any shift.  Currently 10 hour shifts work with 12 people but when you add more, it doesn’t work.

Troyer is asking the Committee to allow him to seek council based on the current contract and determine what his options are (parameters to follow).  He will also be meeting with Finance and Personnel to discuss these concerns.
Motion by Barnwell, supported by Schnepp to allow the Director to seek council on shift scheduling.  Motion carried.

Windows Based Computer Aided Dispatch (CAD) – Troyer says currently they use the New World/DOS CAD System but will begin looking to upgrading to a Windows based CAD system. Barnwell supported his comment and said the current equipment was purchased in 1992 and is shared by the Jail, Sheriff’s Department and Dispatch. It’s a good system (AS400 system) and if possible he would like to get a Windows Based system that works with CAD.

Designation of back-up system for the Dispatch Center – The current old Orbacom consoles in the basement are no longer operational per Crouch.  This equipment is no longer under a maintenance contract so it would be very costly to replace.  Troyer visited the Greenville center and found they still have their equipment that is operational and could be used for a back up.  The State and other Directors recommend that the back-up center not be housed in the same building as the operating center.  Troyer said Homeland Security grant funds money could be used for the purchase of this equipment.  Another option offered by Barnwell was to purchase a mobile unit.  

MCCDA Vehicle – Currently a lot of miles are being put on personal vehicles.  Troyer says he doesn’t mind using his own vehicle and being reimbursed but with dispatchers attending schooling, making presentations to schools, etc., it eats up a lot of the travel expense budget and having a vehicle available could reduce costs.

Mobile Data Terminal funding plan – other counties have started a funding program so equipment can be replaced as it wears out every three or four years.  Troyer would like Montcalm County to consider something.
MCCDA owned Facility – Troyer stated the current bond with the County & lease runs out in 2010.  He’d like to begin plans for a separate building to house the Dispatch center.  Several other counties such as Isabella and Gratiot counties currently have done this.  One good reason to consider this is a new building could be tornado proof (much more sound) which the current building cannot.  

IP Based Emergency 9-1-1 System  – Troyer didn’t spend much time on this because he doesn’t know a lot about it.  He hasn’t even seen a demonstration but expects it to be in every center in the next five years.

Radio Infrastructure – Narrow banding.  The FCC has mandated that by January 1, 2013, all radios and frequencies must be narrow banded.  Older radios don’t have the capability and Troyer is unsure exactly how much equipment will have to be replaced.  He does know that the Dispatch Consoles will not be affected.  He further stated he will start a work group to gather information and report back to the Committee.
New Item - Order of Command for the Dispatch Authority Board – the bylaws stipulate a Treasurer would be the second vice chair on the board and that used to be Ed Sell.  When he left no one replaced this position.  Berchtold and Troyer volunteered to look into the bylaws and come back to the Committee with their information.
Troyer added few announcements:  (1) directing his comments to the Personnel Committee, Troyer stated March 26 will be his sixth month of employment and his contract states an evaluation needs to be done; (2) Troyer is preparing Certificates as part of accommodations for dispatchers who took part in a stand off in Pierson.  They were Michelle Eifert, Joann Pile, Karisa Bailey, and Alissa Hirkaway. (3)  Troyer announced Deputy Director, Richard Nowakowski just completed his Masters in Business Administration with a 4.0 GPA. 

Shilling commented she has received two complaints about Deb Cook in the Addressing office as being rude.  Shilling says there may possibly be a miscommunication with the Building Department not giving the right information out that could have contributed to this.
Public Comments - Janice Jourdan made a comment related to the length of shift times.  All shifts now start earlier & then go down to only 2 people after 1:00 a.m.  She hopes that this will be reconsidered during the summer months because it is busier between 1am and 3am.  She stated she has voiced her opinion with Troyer and is in support of 10 hour shifts and doesn’t feel they need to lengthen.  
No further Public Comments were offered.
Motion by Schnepp, supported by Callison to close the meeting at 3:35 p.m.  Motion carried.
Respectfully submitted,
____________________

Ron Retzloff, Chairman
