MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Board 
MEETING MINUTES
Thursday, March 5th, 2009 at 2:00 p.m.
Montcalm County Central Dispatch/MCES Conference Room
657 N State St, Stanton, MI  48888
Present at Roll Call:
Pat Richard - MSP



Cal Callison – Fire Association



Bill Barnwell - MCSO



Ron Retzloff - BOC



Roger Caris – BOC



Pat Carr – BOC




Phyllis Shilling - Townships

Absent:


George Bosanic – City of Greenville 




Phyllis Shilling – Townships Association



Mike Stuck – City of Greenville
Others Present:


Chris Hyzer




Jeff Troyer

The meeting was called to order by Chairman Retzloff at 2:00 p.m.

Roll call was taken; a quorum was present. 

Motion by Callison, supported by Caris to approve the agenda as presented.  Motion carried. 

Motion by Caris, supported by Callison to approve the February 9th, 2009 Meeting Minutes as presented.  Motion carried.

The Board moved on to ACTION Correspondence Items

Motion by Carr, supported by Callison to approve and place on file the Check Review and and 2009 Year-to-Date budget as presented.  Motion carried.

The Board moved on to FILING Correspondence Items

Motion by Carr, supported by Barnwell to place the following items on file:

1. TracFone Certification (Lifeline/Link Up)
2. State 9-1-1 Committee Letter dated February 23, 2009 – Dispatcher Training Funds Certification

3. 2008 Local Surcharge Report (FCC Notice DA 09-025)
Motion Carried.

Committee/Liaison Reports

DIRECTORS REPORT:  Troyer provided the Board with an update on the following issues/items:

· Statistics:  January – 2,167 9-1-1 and 12,750 Admin calls and February – 1,594 9-1-1 and 10,884 Admin calls.
· School Presentations were conducted at the following:  Lakeview Bright Start Elementary on January 12th, and Baldwin Heights Elementary (Greenville) on February 26th.
· Vacant ECO position has been prioritized to two final candidates.  Our first choice still has some pre-employment tests to pass before we can officially offer her a position.  
· Angie Adams is anticipated to be released from training around the end of March.
The Board had no Old Business.
CAD/MOBILE SOFTWARE:  Troyer advised that they are currently working on the software license and maintenance contracts.  Nothing else can be done with the project until the contracts are signed.  
MPSC APPEAL UPDATE:  Troyer provided the board members with an update on the MPSC Appeal from the Authority’s legal counsel.  

The Board moved on to New Business.

MCCDA LOCAL SURCHARGE:  Troyer advised the board members that he will be researching and evaluating the current local surcharge.  He believes that the significant decrease in surcharge over the last year is directly related to the economics of the State; as well as the Country.  A lengthy discussion occurred.  Troyer advised that he will give a detailed outlook on surcharge revenue at the next board meeting.

MCCDA RECORDS MANAGEMENT SYSTEM:  Troyer advised board members that several agencies have already shown interest in coming on board with the records management system once the CD Project is up and running.  At the next the meeting, Troyer will provide the board with a formula to charge back the baseline RMS licenses as well as the yearly maintenance to any law enforcement agencies that do choose to go online with the system.
Public Comments.

Public comments were offered; none given.

Motion by Carr, supported by Stuck to adjourn.  Motion carried.

The meeting was adjourned at 4:07 p.m.

Respectfully submitted,

____________________

Ronald Retzloff, Chairman
