911 CENTRAL DISPATCH AUTHORITY 

M I N U T E S

Thursday, February 8, 2007, 2:00 p.m.

Third Floor Conference Room

Administrative Building

Present:


Ron Retzloff




Cal Callison




Pat Carr 



Roger Caris 



Phyllis Shilling




Bruce Schnepp



Angel Ouwinga on behalf of Lt. Steve Rains



Bill Barnwell 




George Bosanic

Absent:


None



Others Present:


John Berchtold 



Diane Hamlin



Jeffery Troyer




Chris Hyzer

This meeting was called to order by Chairman Retzloff at 2:00 p.m.

Roll call was taken; a quorum was present.

Motion by Carr, seconded by Callison to accept the agenda as presented.  Retzloff asked to move New Business items 4 & 5 up to the beginning of the agenda because Chris Hyzer needs to leave early.  Motion carried with change requested.

The committee reviewed the Minutes of January 4, 2007. 
Motion by Callison, supported by Caris to approve the Minutes as submitted.  Motion carried.
Public comments were offered.  None were given.
Committee moved on to New Business, items 4 & 5  
Financial Projections for MCCDA - Chris Hyzer presented projections for the coming year.   He also presented history of prior years.  Berchtold indicated that with a very large fund balance, that it would be appropriate to reserve funds for equipment or projects.  A large fund balance, not earmarked, could be perceived poorly by the public.
Fiscal Services Allocation 2007 – Hyzer explained his portion of this report and stated the Committee can address anything else later on in the agenda as previously scheduled.  Discussion and questions followed which were answered by Hyzer.
Hyzer left at 2:35 p.m.

The Committee moved on to Correspondence
Travel Voucher was submitted by Clark Newell for $47.46.
Motion by Carr, supported by Shilling to approve the travel voucher as submitted with a correction to Nature of Business being TAC and not Michigan Communications Directors Association Meeting in Bay City.  Motion carried.

Check Review List was previously provided by Chris Hyzer.  Time was allowed for review and questions.
Motion by Barnwell, supported by Callison to approve the check list as submitted.  Motion carried.

Shift Differential Letter of Understanding with GELC – Troyer explained how the Letter of Understanding came about and said it has been approved by legal counsel.  Discussion followed.
Motion by Carr, supported by Barnwell to place the Letter of Understanding on file.  Motion carried.

Committee Reports
None were presented.
The Committee moved on to Old Business.

Ionia County FIA Phone Transfers – Troyer stated that on February 1 everything was transferred to Ionia County Dispatch and finalized.
Pager Service Contract (MCSD, FIA, Juvenile Court) – Troyer said there is one pager left on their account that belongs to Juvenile Court.  Because of the recent change in Judge and employees, the court has asked for an extension of time to determine what they want to do with the pager.  Troyer states he will keep in contact and report back to the committee once things are finalized.
The Committee moved on to New Business.
New ECO(s) – Troyer stated he had four (4) outstanding candidates with whom he had no doubts could do the job.  Troyer was happy to report he now has his 15 people lined up.
MCCDA Phone System (Verizon) – Troyer state spent the day with Verizon a week ago along with Bill Bates (911 Service area) and Kevin Dobbs (Verizon tech).  Bill Barnwell sat in the first part of the meeting.  It will take Verizon about a month to determine what equipment and lines are currently in place.  They will then be prepared to come and meet with the Authority Board to give them two 2 proposals – 1) installation of a new system, or 2) working with what we currently have.  
Verizon was concerned about what they called outrageous phone charges from the County.  Troyer says they are being double charged.  Verizon technician Dobbs told Troyer there is a definite benefit to being connected to the County but not the way the charging is operating.  Calls first come in through County lines (where port charges are added) and then over to the Center (which creates a separate Verizon phone bill to them).  
Phone book listings – Jeff Troyer and Bill Barnwell will make sure from here forward that Central Dispatch and the Sheriff’s Department phone numbers will appear in phone books separately.  

AVL Project Installation Update – Troyer explained that the project is going fairly well.  February 20 is the install date.  System security is creating a problem because the server can’t have any kind of virus protections on the 911 equipment.  Troyer says they still need some more equipment – IR1200 modems and more antennas.  Modems were originally purchased for $.99 each two years ago and now would cost $700 each.  Troyer checked around and found modems for $1.00 each and went ahead and bought 15 to have on hand.   He’s still working with Deb McClung to get the State involved.  
Troyer also reported Dave Feldpaush and him will put together a proposal to the State to re-bid on grant funds not used last year to cover the extra costs of the AVL project.  Currently they have 30 MDT licenses at $1,160 each and have reached their max.  There are no monthly fees but there are a couple units that still need AVL’s such as the K-9 unit.  Last of all, Troyer reported he went to see an installation in St. Joseph County.
Cal Callison left at 3:00 p.m.

Fiscal Services Allocation 2007 – Hyzer previously commented on this report.  Troyer questioned some of the fees on the report such as why should he pay $6500 a year for e-mail and to be on the County server?  The Center may want to get its own server or have its employees have their own email.  Other County offices access their multi bridge for free so there should be a fair balance back for service to service.
Berchtold suggested Troyer list out his concerns and then they can be discussed with Maximus since it’s a complicated formula established several years ago.  Berchtold indicated that the IT system is more complicated than just email.
Caris moved, seconded by Shilling to place this on file for now and put it on next month’s agenda.  Motion carried.

Troyer announced he has been invited to speak at the next township meeting February 20 regarding the new proposed legislation affecting wireless fees.

Public comments were offered.  Berchtold commented to Troyer that the Health Department will be contacting him about making up a central functions plan in the event there was a pandemic or other major emergency so the Emergency Center would not be overwhelmed with calls.

Motion by Caris, supported by Shilling to close the meeting at 3:15 p.m.  Motion carried.
Respectfully submitted,
____________________

Ron Retzloff, Chairman
