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TECHNICAL ADVISORY COMMITTEE
M I N U T E S

January 20th at 9:00 a.m.
MCCDA/MCES Conference Room, 657 N. State St., Stanton, MI  48888
Present: 

Jeff Troyer – Central Dispatch Director.
Darin Dood – Small City and Village Police Departments
Jerry Payne – Montcalm County Emergency Services

Michelle Rose – Central Dispatch



Brian Waber – Montcalm County Sheriffs Dept.



Steve VanHolstyn – Montcalm County Fire Chiefs



Angel Ouwinga – Michigan State Police



Mike Stuck – Greenville Dept of Public Safety
Others Present:
None
The meeting was called to order by Jeff Troyer at 9:05 a.m.

Motion by Waber, supported by Payne to approve the agenda.  Motion carried.
Motion by Rose, supported by Ouwinga to approve the November 13th meeting minutes as presented.  Motion carried.
Public comments were offered; none received. 

MCFA Report:  

Steve VanHolstyn advised the committee that the FDs discussed ice rescue incidents.  That is an item under New Business and we can discuss then.  VanHolstyn also advised that several of the departments are interested in automatic mutual aid.  They do have a couple of the departments that want to try it.  Troyer advised VanHolstyn that he will schedule a meeting for them to sit down and discuss the impact of the decision as well as the technical changes on CD’s end that will need to be made. 
Police Chiefs Report:  

Chief Dood advised that there was no items reference Central Dispatch discussed at the Chief’s meeting.
Traffic Enforcement Projects: 
Waber and Ouwinga both advised that they have no traffic enforcement projects before the next TAC Meeting.
OLD BUSINESS 

MONTCALM TOWNSHIP FD PAGERS:

Troyer advised the committee that he has not had an opportunity to conduct the field testing for the Montcalm Township pagers off of the South Tower.  He hopes to have this completed later this month..

SERT POLICY:

A lengthy discussion occurred reference the SERT Policy.  Most of the discussion was in reference to dispatchers having the discretion to activate SERT without a request but rather based on call-intake info.  The committee agreed that this should be removed.  Troyer advised he will remove the dispatcher discretion (item #3 under activation) and will implement the revised policy on January 27th when the rest of the reformatted policies will take effect.     

NEW BUSINESS

GRANT UPDATE:
Troyer updated the Committee on the PSIC Grant.  He advised the PSIC grant was signed by the Board of Commissioners, however it appears the State is not reimbursing counties for the grant dollars spent in a timely fashion.  Therefore, Troyer believes that the county will not want to spend the money until they know they will get reimbursed in a timely fashion.  
The 2007 DHS Grant – Interop Committee has completed the narrowband assessment.  Troyer thanked everyone for their support in reporting each agency’s data.  Interop still has not received a response from Equipment or Law Enforcement about their request for $175,000 from each towards the project.  

REVIEW/SELECTION COMMITTEE – CAD & MOBILE SOFTWARE: 

Troyer advised that the review committee is taking a little longer than initially anticipated to make their recommendation to the Authority Board.  CD staff members that are part of the committee are currently conducting site visits and then will report back to the full review committee their findings.  Troyer advised he believes that the committee will be ready to make a recommendation the first part of February.  
Troyer also advised TAC members that this committee will play an active role in some key decisions on data input and conversion for whatever new system we go with.  He further advised that this committee may need to have a couple of special meetings to take care of business but that is at least a few months out yet.

FIRE DEPARTMENTS – ADDITION OF ICE RESCUE INCIDENTS:
Troyer presented the committee with the revised Fire Department Policy with the addition of ice rescue incidents.  VanHolstyn advised that this was agreed upon at the Chief’s meeting.  Troyer advised unless there were any objections, this revision will also take effect January 27th; no objections.

WEATHER WATCHES & WARNINGS: 

Troyer advised the TAC that he has spoken with several department heads and made some significant changes to the Weather Watches and Warnings Policy.  Currently, all weather information is toned and aired on the radio.  With the revision, only certain weather information will be considered.  This will alleviate much of the concern coming from field personnel reference their pagers going off all the time for weather related issues.  There were no objections to the revised policy.  Troyer advised this too will take effect January 27th.
2009 MEETING DATES:

Troyer requested that the committee consider moving the meeting dates to the second Tuesday of the month due to conflicts in March, May, and November.

Motion by Payne, supported by Stuck to change the meeting dates of the TAC to the second Tuesday of the month (bi-monthly).  Motion carried.

Troyer adjourned the meeting at 9:57.







