MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Board 
MEETING MINUTES
Thursday, January 8th, 2009 at 2:15 p.m.
Montcalm County Central Dispatch/MCES Conference Room
657 N State St, Stanton, MI  48888
Present:


Pat Richard



Cal Callison



Bill Barnwell




Ron Retzloff




George Bosanic




Mike Stuck




Roger Caris

Absent:


Phyllis Shilling



Pat Carr

Others Present:


Chris Hyzer




Jeff Troyer

The meeting was called to order by Chairman Retzloff at 2:19 p.m.

Roll call was taken; a quorum was present. 

Motion by Barnwell, supported by Caris to approve the agenda as presented.  Motion carried. 

Motion by Caris, supported by Callison to approve the November 6th, 2008 Meeting Minutes as presented.  Motion carried.

The Board moved on to ACTION Correspondence Items
Motion by Caris, supported by Barnwell to approve and place on file the Check Review as presented.  Discussion:  Barnwell requested clarification on the Vantagepoint disbursements.  Hyzer advised that this is the pension program.  Motion carried.

Motion by Callison, supported by Barnwell to approve and place on file the 2008 Year-to-date Budget Review.  Motion carried.

Motion by Barnwell, supported by Caris to approve and place on file the 2009 Year-to-date Budget Review, and the Overtime and Surcharge Analysis.  Motion carried.

The Board moved on to FILING Correspondence Items

Motion by Caris, supported by Bosanic to place the following items on file:

1. CJIS Policy Council Letter dated November 5th, 2008 (CASE #07-11-0133)

2. Director’s Letter to Jose Fuentes, TracFone Wireless

3. Request for Proposal - CAD and Mobile Computing Software

4. CAD & Mobile Review Committee

5. RFP – Vendor questions and MCCDA response

6. RFP – Vendor Finalists (dated December 9, 2008)
Motion Carried.

Committee/Liaison Reports

DIRECTORS REPORT:  Troyer provided the Board with an update on the following issues/items:

· Vacant ECO position has been narrowed down to eight finalists.  Troyer is finishing up the background checks.  Troyer further advised the board that he is going to wait until after the next quarters surcharge revenue comes in before hiring an individual. 
· Tony Howe was released from training at the end of November.  He is doing very well.
· Angie Adams is in phase III of the training program and seems to be progressing well.
The Board moved on to Old Business.

SURCHARGE APPEAL AND LEGISLATIVE UPDATE:  Troyer advised the Board that the appeal process is still moving but slow.  Troyer advised he believes we will see some type of action after next quarterly revenue comes in.  This next quarter – giving us two quarters of revenue under the new legislation – should allow us to analyze exactly how much of impact we will see.  
CAD AND MOBILE COMPUTING SOFTWARE PROJECT:  Troyer advised the Board that the Review Committee has met but it is too early to provide the Board with a recommendation on a vendor.  There have been several issues that raise concerns and Troyer is investigating with vendor references to determine the validity.  The Dispatch Staff members on the committee as well as the Deputy Director and Director, are scheduled to conduct site visits at other centers next week to see the two vendors operating systems.  

The Board moved on to New Business.

TRACFONE – LIFELINE CERTIFICATION REQUEST:  Troyer advised the Board that the information reference Tracfone’s certification request was included in their board packets.  Troyer advised the board that the certification request was reviewed by counsel – Doug VanEssen.  He added/amended the certification.  Troyer recommended to the board that they authorize him to sign the certification request as amended by VanEssen.  
Motion by Callison, supported by Caris to authorize Troyer to sign Tracfone’s Certification Request for Lifeline Services as amended by Counsel Doug VanEssen.  Motion carried.

Public Comments were offered; none given.

Motion by Caris, supported by Bosanic to adjourn the meeting.  Motion carried.  

The meeting was adjourned at 2:43 p.m.

Respectfully submitted,

____________________

Ronald Retzloff, Chairman
