911 CENTRAL DISPATCH AUTHORITY 

M I N U T E S

Thursday, January 4, 2007, 2:00 p.m.

Third Floor Conference Room

Administrative Building

Present:


Ron Retzloff




Bill Barnwell



Cal Callison




Pat Carr (2:20 p.m.)



Roger Caris 



Phyllis Shilling




Bruce Schnepp




George Bosanic

Absent:


Lt Steve Rains




Others Present:


John Berchtold (2:20 p.m.)



Diane Hamlin



Jeffery Troyer

This meeting was called to order by Chairman Retzloff at 2:04 p.m.

Roll call was taken; a quorum was present.

Motion by Barnwell, seconded by Callison to accept the agenda as presented.  Motion carried.

The committee reviewed the minutes of December 14, 2006. 
Motion by Callison, supported by Shilling to approve the minutes as submitted.  Motion carried.
Public comments were offered.  
Pat Czanderna of Lenny & Squiggy Towing, Greenville, presented comments regarding the rotation of dispatchers for towing services.  He stated, previously dispatchers rotated service calls from township to township, but says now there is no sense to it.  Furthermore, he stated a Greenville officer owns a towing service so he gets information about towing needs first from his police pager and makes requests his company to come first.  Mr. Czanderna would like to see dispatching of towing services go back to a rotation.  

Chairman Retzloff thanked Mr. Czanderna for his comments, but told him since he was not on the agenda for this meeting, so they were not prepared to discuss his request.  Retzloff further stated the committee would discuss his concerns and if any changes take place, he will be notified by Jeff Troyer. 

Committee moved on to Correspondence.  
Travel Vouchers were submitted by:




Phyllis Shilling
$73.34


Clark Newell

$76.02
Jeff Troyer

$74.76

Troyer commented why there were two per diem amounts on Newell’s voucher.

Motion by Caris, supported by Shilling to approve the travel vouchers as submitted.  Motion carried.

Check Review List was provided by Chris Hyzer.

Motion by Caris, supported by Callison to approve the check list as submitted.  Motion carried.

Pat Carr and John Berchtold entered at 2:20 p.m.

Minutes of the December 14, 2006, Personnel Committee were presented for approval.  

Motion by Carr, supported by Barnwell to approve the minutes as submitted.  Motion carried.

Response to Personnel Committee Schedule Change Grievance.  Troyer commented there was no further feed back presented to him.  The response from the committee was accepted and the grievance has been settled.
Responses to Personnel Committee Shift Differential Grievance.  Troyer stated what the original interpretation was.  The Union never received a response from the Authority regarding the change and suggested proposing a solution to the employees.  The second option would be to just move forward with what was proposed in the grievance.  (Union response attached)  

Barnwell stated that when they go to the new 12 hour shifts, things will change again.  Carr questioned Troyer as to weather there were any other things on table still left to be done?  Troyer said yes - Trainee wage and12 hour shifts (to write up a letter of understanding).  A suggestion was made to have Pat White to look at the letter first and discuss with Troyer?
Motion by Caris, supported by Schnepp to approve the proposal with the understanding that it will be given to Pat White for his review and approval first.  Motion carried.

Committee Reports
None were presented.
The Committee moved on to Old Business.

Ionia County FIA Phone Transfers – A letter was sent to Troyer asking Montcalm County Dispatch to continue its service through February 1, 2007.  After that time systematic issues will be resolved and Ionia County Dispatch will be running fully.  They thanked us for the service to date.
Motion by Barnwell, supported by Callison to extend the deadline to Ionia County through February 1.  Motion carried.

Pager Service Contract (MCSD, FIA, Juvenile Court) – Troyer reported everything is completely done except for the new organizations to contact ARCH.  Troyer has sent all the information such as serial numbers of pagers, etc. to ARCH.  Troyer feels they are about 90% complete at this point.
GEO Files in CAD – Troyer didn’t have much to update. He’s been trying to get a hold of the Intermediate School District and the college to discuss bringing in students for 3 to 4 months through internship programs and externships, etc.  The only problem he sees is that with these programs, you just get someone trained in 6 weeks and someone new has to be retrained to take over for the next program.
Meeting Dates for 2007 – A list of the dates approved at the December, 2006 meeting was distributed.  Meetings in January, April, July and October will be the first Thursday of the month.  The remaining meetings will be held on the second Thursday of the month at the County Administration Building, third floor conference room.  
Motion by Caris, supported by Barnwell that the meeting dates presented for 2007 be accepted.  Bosanic was the lone objection stating Thursdays don’t work well for him.  Motion carried

The Committee moved on to New Business.
ECO Applicant Testing/Interviews – Troyer reported the testing is done.  Thirty were tested and he will interview the top ten January 12.  These candidates had some of the highest scores he’s ever seen.  He only has room for one person as far as training goes.  Hopefully a second person can be hired from this pool of candidates and will be willing to wait for a training opening to begin at a later date.
MCCDA Phone System (Verizon) – Troyer has scheduled a meeting this month with Verizon to come in and do an introduction meeting to discuss the phone system.  The meeting was originally scheduled for January 12 but didn’t work for Barnwell.  The meeting was rescheduled for January 19 at 2:00 p.m.
AVL Project Installation – Troyer stated the software was purchased with grant funds and is now in house with a projected installation date of late February.  He’s running into a few problems but nothing major (licensing problems).  There were 30 licenses purchased and currently we have 30 MDT’s; this does not include MSP (Lakeview Post).  Troyer state he is currently working with Deb McClung at MSP, Department of Information and Technology, in an attempt to get the Lakeview Post on board with the AVL project.  Discussion followed regarding licensing costs, etc.  Troyer stated he will report more at a later meeting.  
Retzloff presented a request from Janice Jourdan regarding Health Insurance Premiums.  He stated the employees approved the current arrangements after being given other options.  Berchtold offered information he has recently received from the counties health care Blue Cross/Blue Shield representative and will have a copy of the data soon.  Costs will never go back to $86 per month.  It was generally agreed between members that all insurance company premiums have increased.

Motion by Caris, supported by Shilling that the Authority is willing to discuss other options for providing health care coverage, but things will remain status quo for now.  Motion carried.

Troyer asked for direction regarding a wage adjustment for Richard Nowakowski.  His records don’t reflect an increase approved with the budget for him.  Berchtold checked with the Personnel Officer and he was moved last year from step 2 to step 3  and is at the top of his pay scale other than cost of living raises.
Motion by Caris, supported by Shilling to confirm a 3% raise for Richard Nowakowski effective January 1, 2007.  Motion carried.

Wrecker Service – Committee discussed the comments made by Pat Czanderna during public comments earlier in this meeting.  

Troyer was authorized to advise Mr. Czanderna that the committee has been advised by its attorney to not make any decision regarding his comments until after the current law suit has been settled.

Public comments were offered.  None were given.
Motion by Schnepp, supported by Barnwell to close the meeting at 3:55 p.m.  Motion carried.
Respectfully submitted,
____________________

Ron Retzloff, Chairman
