
MONTCALM COUNTY CENTRAL DISPATCH AUTHORITY 

Administrative Board

MEETING MINUTES
Thursday, January 3, 2008 at 2:10 p.m.

Montcalm County Emergency Operations Center
657 N State St, Stanton, MI  48888
Present:


Steve Rains



Phyllis Shilling



Bill Barnwell



Ron Retzloff




George Bosanic



Mike Stuck




Roger Caris
Absent:


Cal Callison






Pat Carr
Others Present:


Chris Hyzer




Jeff Troyer



Sandra Gotwalt
The meeting was called to order by Chairman Retzloff at 2:11 p.m.

Roll call was taken; a quorum was present. 
Motion by Rains, supported by Stuck to approve the agenda as presented.  Motion carried. 
The Board reviewed the minutes from the November 8th meeting.

Motion by Rains, supported by Barnwell to approve the November 8th meeting minutes as submitted.  Motion carried.

Committee moved on to Correspondence:  Action Items / Filing Items

Motion by Barnwell, supported by Bosanic to accept and place on file the budget reviews for fiscal years 2007 and 2008 (year to date).  Motion carried.

Motion by Barnwell, supported by Shilling to approve the check review as submitted.  Motion carried.

Director’s Report

The Director provided board members with a brief report of recent happenings:  training, Priority Dispatch software installation and go-live date, DSS Corporation (recording system) upgrade, continual MSAG problems, and an update to the interview process for the last ECO position.

The Board moved on to Old Business.
PUBLIC ACTS 164 and 165:  Troyer provided the board with an update on Public Acts 164 and 165 (formally known as Senate bills 410 and 411).  The passages of the bills were finalized on December 21, 2007 when the Governor signed the Acts.  There was one significant change:  the new surcharge will take effect July 1, 2008 and sunset was moved up from 2011 to February 2009.  

WARRANT UPDATE:  Troyer provided the board with an update on the transfer of Greenville and MSP-Lakeview warrants.  He advised the process is complete yet it will still be a few months before the paperwork on our end is situated and all of the bugs are worked out.  Troyer also expressed a large THANK YOU to Supervisor Tracy Larson as she took care of the planning and operational side of the transfers.

TRACKING OF VOLUNTEERS:  Troyer presented the Board with the feedback that he received from the surrounding counties which was requested by the Board at the November meeting.  Troyer made the recommendation to the Board that MCCDA remain status quo with the tracking of volunteers.  The consensus of the Board was to leave this issue up to the Director and no further action was taken.  Troyer advised he would submit a letter to the DARA Coordinator, Sandra Gotwalt advising her of the decision.  Barnwell thanked Ms. Gotwalt (in attendance) for DARA’s services that they provide.  

There was no New Business for the Board.

Public Comments were offered.  Ms. Gotwalt thanked the Board for their consideration with her request and advised she would move forward with an alternate plan.
Motion by Shilling, supported by Rains to adjourn the meeting.  Motion carried.

Chairman Retzloff adjourned the meeting at 2:47 p.m..

Respectfully submitted,

_______________________

Ronald Retzloff, Chairman

Public Comments were offered; none given.

Motion by Stuck, supported by Bosanic to adjourn the meeting.  Motion carried.  
Chairman Retzloff adjourned the organizational meeting at 2:10 p.m.
Respectfully submitted,
____________________

Ronald Retzloff, Chairman

